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At Harbor Regional Center, 
we have a vision for the future.
At Harbor Regional Center, we have a vision for 
the future in which children with developmental 
disabilities live with families in typical communities.
They attend their neighborhood schools and play 
with neighborhood friends. 

As you can see, in our vision children with develop-
mental disabilities have living options just like all other
children. Most of the time, this means living at home
with their family. For some families and some children,
however, this may not be the best choice. In such cases,
families have alternatives right there in their local com-
munity – different types of licensed homes. 

This booklet was written to answer the questions 
that families often ask about living alternatives for
children. In it we discuss the ways that the regional
center can help you care for your child at home. We
also talk about the different types of licensed homes
and how children who live in them are supported.

We hope you find the information in this booklet use-
ful. Reading it is only the beginning, however. You will
also need to talk to and work with many people, such as your regional
center Counselor, other professionals, people who provide services in
licensed homes, and parents of children who live in these homes. You
will want to take the time to learn enough about your choices to make
an informed decision. Let’s begin.
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Caring For Your Child At Home

As the parent of a disabled child, you may know from your own 
experience that a child with a disability often requires more time, 
more attention, and more support than other children. Sometimes
such a child requires more care than a family is able to provide on 
its own. We understand the challenges of caring for a child with a 
disability, and we are here to help you find the resources to support
your family and help your child reach his full potential.

The regional center can play a role in helping you get the services 
and supports you need to care for your child at home. To help you
plan for the needs of your child, we can bring together a team of 
professionals who work with you to help identify your needs and
decide how they can best be met. In addition to your regional center
Counselor, a team may include developmental specialists, healthcare
providers and behavioral specialists, as well as others who can 
address the unique needs of your child.

If your child has behavior challenges, we can help you learn the 
skills you need to manage those behaviors. If he has special health or
medical needs, the regional center may help you find someone to come
into your home and provide nursing or personal care services. We may
also provide you with respite services to give you a break from the
many demands of caregiving. Our primary goal is to do 
what is necessary to help you keep your family together.

Financial help for children living at home. Children living at home
may be eligible for Supplemental Security Income (SSI) and Medi-Cal,
depending on the child’s disability and the family’s income. A child in
a family whose income is too high for the child to qualify for SSI may
still be eligible for Medi-Cal under a program called “Institutional
Deeming,” or he may be eligible for health coverage under California’s
“Healthy Families” program.  
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If the child needs some type of special services, such as in-home
care, financial support may be available from other sources. 
In-Home Supportive Services (IHSS) and California Children’s
Services are two programs that may help with financing of serv-
ices for children under certain circumstances. The regional cen-
ter may help pay for services that are not paid for by private
insurance, Medi-Cal, or one of these other programs. Ask your
regional center Counselor for information. In addition, for
more information about SSI or IHSS, ask your Counselor or the
staff of the HRC Resource Center for copies of the “Making It
Happen” booklets describing these programs. 

Looking At Out-of-Home Options For Your Child 

Sometimes, remaining at home may not be the best choice for
the child or the family. The child’s needs may be too great or his
health too fragile, or the family may be facing other challenges
such as illness of a parent. So, even with extra supports, the
family may not be able to meet the child’s needs. If your family
faces a situation like this, you may want to consider an out-of-home
option where your child can get professional services and supports.

Fortunately, a number of alternative living arrangements are available
to families of a child with a developmental disability. There are two
basic choices. Let’s take a closer look at each one. 

What Is A Licensed Home?

Homes licensed by the State of California are authorized by the region-
al center to provide residential care and supervision to our clients. A
licensed home looks like any other home in the neighborhood, but is
specially staffed so that the children living there receive constant care
and supervision. In most cases, such homes serve between two and six
children of similar age who need specialized services and supports. 
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Staff of these homes are committed not only to providing the best care
to the children who live there, but also to helping the children’s fami-
lies remain fully involved in the lives of their children. They also make
every effort to ensure that the children are included in the life of the
local community as much as possible.

Homes are licensed either by the California Department of Social
Services’ Community Care Licensing Division or the California
Department of Health Services. Community Care homes generally
provide basic care and supervision, but some are designed especially
for children with specific needs. For example, some are set up for chil-
dren with physical disabilities and some help children with behavior
challenges. In addition, all homes help children learn self-care skills. 

If your child has significant health or medical needs, he or she would
probably be cared for in a home licensed by the Department of 

Health Services. Health-licensed homes are treatment-oriented.
Children who live there receive ongoing supervision by a nurse,
physician, or other health care professional, according to their
individual needs. They also may receive services from clinical
staff specializing in services such as physical, occupational and
speech therapy. 

What Is A Certified Foster Family Home?

Foster family homes are certified by a licensed foster family
agency.  Most often a foster home will have one or two chil-
dren with special needs living there. The foster parents and
their children become a second family for your child, but you
are expected and encouraged to be as involved with your child
and with the foster family as you want to be. You should think
of the foster family as friends who will help you with your

child as long as needed, and who will be happy for you and your 
child when the time comes for him to rejoin your family.
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Some foster family homes serve children with special needs such 
as behavioral challenges or physical disabilities. In such cases, the
regional center works with the foster home agency to help provide 
the special supports that are necessary for these children. 

How Is Residential Care Financed?

Almost all children who live in a licensed home become eligible for
Supplemental Security Income (SSI) and Medi-Cal, regardless of their
family’s income. SSI covers the cost of basic care and Medi-Cal covers
the child’s medical needs. The regional center pays a portion of the
cost, to cover specialized training and support services. In homes
licensed by the Department of Health Services, all costs are paid by
Medi-Cal. 

In rare cases, neither SSI nor Medi-Cal is available, or these benefits
fail to fully fund the family’s choice of living arrangements for their
child. In such cases, the regional center may pay for or supplement 
the cost of care.  

Children receiving SSI and living in licensed homes also receive a
monthly check to cover “personal and incidental” (P&I) expenses.
P&I funds may be used for clothing, entertainment, and other per-
sonal expenses.

Cost-sharing. The law in California requires parents of minors to 
share in the cost of residential care for their children. If your child
lived in a licensed home, you would be asked to contribute a fee
according to a sliding scale, based on your income and ability to pay.
The Department of Developmental Services determines the parents’
contribution based on an analysis of the financial information the 
parents submit. Parents make these payments directly to the
Department of Developmental Services.
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Ensuring Quality in Residential Services

Naturally, you wonder about the quality of care that your child would
receive if he lived in a licensed home. At the regional center, that is one
of our greatest concerns, too. Because of this, we created a special pro-
gram – called “Expectations and Aspirations for Group Homes” (locat-
ed at the end of this booklet) – through which licensed home service
providers are encouraged and assisted to continually raise the quality 
of their services above that required by law and regulation. 

After consulting with many groups of people, including parents, adult
clients, residential service providers, and regional center staff, we creat-
ed a set of best practice guidelines that identify the kinds of things that
people would expect to see in the best homes. We work with service
providers to help them achieve the best practices and we evaluate 
services on how well they have done. The results of these evaluations
are available to families. 

There is much evidence that one of the most effective ways to ensure
that clients in licensed homes receive good care is to have lots of peo-
ple coming and going, interacting with children at the home. Your
child’s regional center Counselor will visit with your child in the home
at least once every three months. The Counselor may, in fact, be there
more often because she would visit other children who live in the
home. 

The HRC Counselor is not the only one looking out for your child’s
welfare. The regional center also has a staff of specialists who work
closely with the homes in our area to keep them well-informed about
our expectations and to provide ongoing training and support. For
example, if the home provides care for children with special behavioral
challenges, one of our psychologists may periodically visit and provide
consultation. If the home provides care for children with special Medi-
Cal needs, one of our nurses or our physician may provide that con-
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sultation.  Provider Relations Specialists from the regional center also
visit homes regularly and conduct reviews to safeguard the health and
welfare of the people living there. Some of these reviews are conducted
by teams, and parents are invited to serve on these teams. Parents also
have access to reports of these reviews. 

The regional center is not the only agency that sends
visitors into licensed homes. Often, professionals from
Community Care Licensing, the foster family agency,
or Health Care Licensing have relationships with these
homes. Many homes also contract with developmental
professionals who make regular visits. Most likely,
your child will be in school during the day. His teacher
would provide yet another way to monitor his welfare.

Finally, you would be encouraged to maintain a very
active role in your child’s life. Your observations are
most important and we will count on you to let us
know if you see anything that would require us to
increase technical assistance for the home. In case you
have a concern or see something that requires follow-
up, we are only a phone call away. Our staff respond
promptly to all calls alerting us to potential problems
or a need for intervention. 

How Do We Begin Looking At Alternatives?

Deciding to have your child live in a licensed home is always a difficult
decision, and it is sometimes painful. If you are considering such alter-
natives for your child, we encourage you to call your regional center
Counselor. She will be glad to listen to your concerns, talk to you
about the pros and cons of the residential alternatives, and offer 
you support as you make your decision. 
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If you decide to proceed and investigate licensed homes more
fully, your Counselor will assemble a team of professionals at
the center who are knowledgeable about living options. They
will listen to your needs and recommend options that they
believe would be right for your child. One of the team’s priori-
ties will be to find a home in your local community so you 
can remain as involved in your child’s life as you wish to be. 

You can discuss the team’s recommendations with your
Counselor. The annual Individual/Family Service Planning
meeting is a good time to have this discussion. The Counselor
can help you arrange visits to homes that may be appropriate
for your child. We also encourage you to attend the regional
center program, “Rainbow of Choices.” This panel discussion,
held twice a year, presents the various types of living alterna-
tives available for children and adults. The more informed you
are about what’s available, the better the choice you can make. 

Parents often find that locating the right home for their child is
a long and involved process that takes a great deal of patience.

Many families begin the process of considering residential alternatives
a number of times before they finally decide which, if any, option to
pursue. So plan on giving yourself enough time to make a decision
that will be right for your child and your family.

You should also keep in mind that the decision to have your child live
in a licensed home is not forever. Your family’s situation will probably
change over time, and everyone involved will be pleased to see your
child move back to the family home when you feel the time is right.
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What Other Things Can We Do 
To Help Us With Our Decision? 

All families need to prepare emotionally for a change as significant as
a child leaving the home. When a son or daughter makes such a move,
families experience many emotions, including sadness and sometimes
guilt. They wonder whether their child will be safe and well cared 
for, and still eager to spend time with family and friends. Parents who
have devoted so much time and attention to caring for a child with 
a disability may, in addition, be at loose ends regarding what to do
once the child moves.

If you experience any of these emotions, you may find it helpful to
talk to other regional center families who have dealt or are dealing
with a son or daughter leaving the home. You can’t find a better listen-
er than another parent who has shared your experiences. The best way
to find such parents is through a support group. For information on
support groups, talk to your regional center Counselor or contact
HRC’s Resource Center. 

Whatever your family’s decision about where your son or daughter
will live, it is most important that the decision be informed. Informed
decisions require time and complete information. You will want to
take plenty of time to investigate fully what the options are, and 
what would be the advantages and disadvantages of each of them.
Plan ahead, visit different kinds of homes, talk to people who provide 
residential services, and talk to parents of children who live in these
homes. Careful planning will ensure that your family makes the best
decision, both for you and for your child.
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Harbor Regional Center 
Expectations and Aspirations for Group Homes

Serving People with Developmental Disabilities

This document describes Harbor Regional Center’s expectations and
aspirations for group homes. It reflects what clients, family members,
regional center staff, and service providers have told us a good group
home should be like. We look forward to working in partnership with
our homes in the coming years to help them move their services steadi-
ly closer to these expectations and aspirations.

Basic to these guidelines is the principle of client self-determination. This
means that people with disabilities, and parents of minors or conserved
adults make their own reasonable choices about how they live their
lives, and these choices are respected by people around them.

A goal of all group homes is to help clients become as independent as
possible and achieve the objectives they choose for themselves. Client
choice guides services as long as the these choices do not pose a threat to
the client’s health or safety or infringe on the rights of others. 

Mission

� The group home’s mission statement promotes respect for people
with disabilities and participation of people with disabilities in 
the community.  

� Group home staff know the mission statement and can explain
how the mission affects what they do with clients. 

The Client’s Support Network

� The client is helped to develop a reliable network of natural sup-
ports, including family, friends, and other people in the community.

� Clients and their families are encouraged to maintain contact with
one another. 
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� A non-conserved adult gives his consent before staff 
communicate with his family about the client’s life. 

� Staff develop ways for the family to be involved in the 
client’s life if that is what the client and family both want.

� Staff educate the community about people with developmental
disabilities in order to increase community awareness and
acceptance.

� Staff involve clients in activities that increase their interactions
with people in the community.

� If a client is going through a major change at home, at work,
or in school, staff work with the regional center counselor and
other people in the client’s support system to help the client
deal with the change. 

Staff-Client Interactions

� Staff use positive approaches in all interactions.
� Staff treat the client with respect.
� Staff know the clients’ likes and dislikes, goals and dreams. 
� Staff know what outcomes each client is working to achieve

in the home. 
� A staff person attends the client’s annual regional center

planning meeting and the annual ISP (for clients attending
day activities) or IEP (for clients in school).

� Staff know what medications clients are taking, what the
medications are for, and their side effects.

� The client and staff members communicate using the client’s
preferred language and method of communication.
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Training and Support

� Clients receive training and support to help them:
• stay healthy,
• stay safe from harm,
• develop and maintain friendships and other 

social relationships,
• make choices about how they live in the home 

and what they do in the community, and
• get around in the community (including using 

public transportation).
� The group home gives clients access to computers.

Asking for Feedback

� Staff ask clients whether they are happy with the services 
they receive from the group home.

� Staff ask family members and other people important 
to clients how well they are helping clients.

� The group home makes changes in services as a result 
of what clients and others tell them. 

Client Choice and Self Determination

� A client’s choices are reflected in his every day life 
in at least the following ways: 
• individualized schedule and daily activities,
• bedroom space that is individualized with personal 

items, pictures, and other decorations,
• individualized and appropriate hair style, and
• individualized and appropriate clothing.

� Clients have choices in meal and snack selection.
� Clients receive individualized training and support to help 

them express their opinions and advocate for themselves.
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� The group home provides support for a client council 
that meets regularly.

� The client council makes decisions or takes actions that 
affect the lives of the people who live in the group home.

Home Environment

� The home is in a safe neighborhood.
� The home is designed for four or fewer clients.
� Each client has a private room.
� In homes where clients share bedrooms, they are free to change

roommates if the new pairings are appropriate and compatible.

Staff Training and Support

� Staff are paid at least 150% of minimum wage.
� Staff receive medical and leave benefits.
� Staff members are paid for a minimum of 2 hours 

per month to participate in training. 
� Staff receive initial training that includes:

• basic methods of interaction and 
communication with clients,

• the principle of dignity of risk,
• assistive technology and how clients 

may benefit from the use of appropriate 
adaptive devices,

• how to recognize signs of pain, other 
discomfort, or illness in residents.

� Staff are encouraged to attend outside 
training conducted by the regional center 
or other organizations.

� Staff are given access to computers. 
� The group home management has instituted

specific actions in an attempt to keep staff turnover low.
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HARBOR DEVELOPMENTAL DISABILITIES FOUNDATION, INC.
21231 Hawthorne Boulevard, Torrance, CA 90503
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