OUR DIVERSE
COMMUNITY

Harbor Regional Center
Demographic and Expenditure Data
Fiscal Year 2019-20

Habra interpretacion simultanea en espaiol:
Seleccione el idoma en el icono del globo



For an electronic copy of these slides as well as
backup detail regarding demographic and expenditure
data

WWW.HARBORRC.ORG

There will be an opportunity for input at the end of the
presentation



HRC EXPENDITURES

All HRC Clients, All Services




Total Expenditure Distribution

All Categories

42%

= OQut Of Home

= Day Program

= Transportation

= COVID-19

= Other: Includes Respite,
Therapy Services, Medical
Services, Individual and
Family Training



Per Capita Expenditures By Ethnicity:
FY 14-15 vs. FY 19-20 (All Ages)
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Total Expenditures by Age
FY 14-15 vs. FY 19-20
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Per Capita Expenditures In-Home vs Qut-of-Home
FY 14-15 vs FY19-20
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COVID 19 Expenditures

= Asian

= African American
= Hispanic

= Other

= White



DEMOGRAPHICS:
ETHNICITY , PRIMARY LANGUAGTE,
AND AGE

HRC Clients & Staff




HRC Clients: Ethnicity

= Asian
= African-American
= Hispanic
= White
m Other




Client Ethnicity: FY 14-15 vs. FY 19-20
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HRC Staff: Ethnicity

=

= White/Caucasian
= Hispanic

= African American
= Asian

= Other/Mulit



HRC Clients: Primary Language

= English

= Spanish

= Khmer

= Korean

= Farsi

= Tagalog

m Japanese

m Other Asian/PI
= All Other




HRC Staft Languages 2021

« Spanish — 195
- Tagalog — 8
- Khmer — 4

- Mandarin — 3

m BONJOUR.

- Japanese — 4
- Korean — 4
- Vietnamese — 2

« Other — 8 (Farsi, Hmong, Samoan, Indonesian, Tigrinya, Visay, French,
German)



HRC CLIENTS: AGE

By Ethnicity and Total Expenditures

15



HRC Clients by Age

= Birth to Age 2
= Age 3 to 21

= Ages 22 and Older




Clients by Age and Ethnicity
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Average Age by Ethnicity
FY 14-15 vs FY 19-20
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Per Capita Expenditures by Age
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LIVING ARRANGEMENT

By Age, Ethnicity and POS



HRC Clients: Living Arrangements

3.00% 1.00%

6.00% \

6.00%

= With Family
Licensed Residential
= Indpendent/Supported Living
» Foster/Family Home Agency (FHA)
m Other

87.00%



Living Arrangements
FY 14-15 vs. FY 19-20
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HRC Clients by Age & Living Arrangement
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HRC Clients by Living Arrangement and Ethnicity
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BIRTH TO AGE TWO

By Diagnosis and Ethnicity



Ethnicity: Ages (-2

T

= White

= African American
= Hispanic

= Asian

m Other

44%




Per Capita Expenditures by Ethnicity
Ages 0-2 (Living at Home)
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Diagnoses: Birth to Age 2

0%
- \// N

0%

= Autism

= Intellectual Disability
= Cerebral Palsy

= Epilepsy

= Condition Similar

= Other

95%



Per Capita Expenditures by Diagnosis:
Ages Birth to 2 (Living at Home)
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African American
Support Group

- Launched in November 2020

Ujima is one of the seven principles of Kwanzaa, it

means “to build and maintain our community together b 1 O families
and make our brother's and sister’s problems our

problems and solve them together.”

- Educational setting to offer
support to AA families
- COVID and returning to school
- Self determination
- Distance learning
- Behavioral challenges

Tuesday, November 17th e Presentation from d
6-7:30PM . .
Behaviorist — March 2021

We will admit as many as space allows




AGES 3TO 21

By Diagnosis and Ethnicity



Ethnicity: Ages 3 to 21 Years

= White

= African-
American

= Hispanic

= Asian

m Other



Per Capita Expenditures by Ethnicity
Ages 3 to 21 (Living at Home)
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Diagnoses: Ages 3 to 21

\

= Autism

= [ntellectual Disability
= Cerebral Palsy

= Epilepsy

= Condition Similar

= Other



Per Capita Expenditures By Diagnosis:
Ages 3 to 21
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DDS Disparity Funding
Parent Mentor Project

- 31 families enrolled in the program
+ 30 families completed Family Mentoring Plan

mg HARBOR

RECIONAL
CENTER
PARENT MENTOR PROGRAM

Client Name: uci#
Diagnosis: Date of Birth: Age:
Parent Name: Service Coordinator:
Address: Tekphone:
City: Parent Mentor:
Telephone: Email:

Language:

Number of Siblings:
Number of Individuals in the Household:

DCFS Involvement:

[Reason For Referral

[Challenges to Accessing Services

1|Page

or i Servis

Organization Providing Service

Service Outcome

Serviee

Taenfied
Service

Generic
Serviee

Select one

Select one

Select one

Select one

Select one

Select one

Select one

2|Page

summary/Recommendations:

Goals and Objectives|

Theseare mutually agreed upon, measurable, achievable, realistic, time-bound goals between Parent/Legal
guardian and the Parent Peer Mentor.

Signature below indicates that you have agreed with Family Mentor Plan:

Date:

parent/Legal Guardian:

Parent Mentor:,

service Coordinator:

Please contact Parent Mentor, § by telephone st

o

or by email at for any assistance on the Family Mentoring Plan

Tinzers email of parent menzor)

3|Page



e
DDS Disparity Funding

Parent Mentor Project

Looking to hire 1 more Parent
Mentor

W E AR E H l R I N G '  Non-bilingual — African-

W | American culture
e are currently seeking Parent

Mentors to join the Client Services Team . . . .
at Harbor Regional Center. For more EXp anded guldehnes to IIlChldC

information regarding qualifications, famlly members of individuals
please visit: ] . .
with developmental disability
and part-time positions

www.harborrc.org/contact/careers/parentmentor

= HARBOR
" REGIONAL
| CENTER

- Job description:
http://www.harborrc.org/cont
act/careers/parentmentor




e
On The Horizon.. ...

The way to
maximize the
presentisto

anticipate the
future. - Small videos- DDS directives and

COVID-19
- Learning portals

- Increase in use of:
- Technology
- Social media

- Various languages



-
Community Engagement

- Open Forum

« In October 2020, HRC Executive Director and Department
Directors participated in an open forum meeting with Spanish-
speaking community

- Spanish-speaking community provided feedback on HRC services
and supports

- As a result of our Spanish-speaking community requesting more
support with IEP advocacy, HRC partnered with Learning Rights
Law Center to provide HRC clients with a legal clinic intake day




Community Engagement
Legal Clinic (Learning Rights Law Center)
- Piloted in November 2020
- Monthly clinics launched in January 2021
- Total of 3 clinics held so far
- 22 clients have participated in the legal clinic

- Some of the cases have been accepted and will
have LRLC representation

» Next clinic 1s March 313t

* 5 clients scheduled- 3 slots left ‘ ‘




Community Engagement

Training Collaboration with OCRA
- Economic Impact Payments (Spanish)
*9/26/20 via Zoom
- Special Education Services during COVID-19

(Spanish) ‘ Q- 6

«10/17/20 via Zoom @




e
When One Door Closes

Another Door Opens.....

- Integrated Community Collaborative (ICC)

- Not-for-profit established in 2018; Led by parents and self-advocates-
Integradoras

- Working with 16 of the 21 Regional Centers across the State

» Programs include:

| - .
<»Cafecitos M ‘\““' .f‘”% * -
<+ Allianzas de Hombres 2N or [hc m
< Sibling Groups Y -

< Aprender y Entrenar - Op,p Ortunlty -

+Mi Vida Self-Advocate Group = 1% NCW Day
< Self-Determination work <2 b 84 Jor n\\“\\ \‘



e
When One Door Closes

Another Door Opens.....

F/Y 2020-2021

- Meeting with HRC client services managers and managers of
quality and rights assurance

« Meeting/ Presentation to service coordinators
- Identification of planning team for “Cafecito”
- Invitation to participate in our events Transition Events

F/Y 2021-2022

- Presentation to other personnel at HRC- such as community
service and clinical Department

- First “Cafecito” event
- Joint trainings to parents




AGES 22 AND OLDER

By Diagnosis and Ethnicity



Ethnicity: Ages 22 and Older

.

= White
= African-
American

= Hispanic

= Asian
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Per Capita Expenditures by Ethnicity
Ages 3 to 21 (Living at Home)
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American




Diagnoses: Ages 22 and Older

0%
o

= Autism

= Intellectual Disability
= Cerebral Palsy

= Epilepsy

= Condition Similar

= Other

(



Per Capita Expenditures By Diagnosis:
Ages 22 and Older
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Per Capita Expenditures: Adult Residential
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We Are Reaching Out

YOUR FAMILY
OUR FOCUS

LEARNING AND UNDERS TANDING
YOUR
HARBOR REGIONAL CENTER TEAM




Your Family S Our Focus...

= Your Family Our Focus
Event

“ REGIONAL
CENTER

September 19, 2020
= 7 HRC staff in attendance

= 40 families and clients
attended

=

P EFAMILY

cal‘fresh FCeNTeR

BETTER FOOD FOR BETTER LIVIN




ily, our Focus

Harbor Regional Center values
ou and is here for you and your
amily. Please join us at our next
Your Family, Our Focus event for
two presentations regarding
self-care during the pandemic
and the COVID-19 vaccine. The
department directors will also be
available to share more about
COVID-19 supports and the
latest happenings at our center.

¥ Presenters

Juan Carlos Aguila, Ph.D.
HRC Psychologist

Steve Goclowski, LCSW
HRC Manager of Psychological Services

This presentation will be in
English. If you require
interpretation, please notify
your service coordinator with
5 business days’ notice.

Zoom Webinar

Saturday

March 20th Webinar ID: 940 4092 6040
9:30 am - Webinar Passcode: 965453
12:00 pm REGISTER HERE

https:/izoom.us/webinar/register/ WN_T 26xFMgnRZuCpES JcPOcOA

- Meeting with the
Department Directors

- Support during this
COVID-19 pandemic

- Improve collaboration
with HRC



We Are Listening and Learning ...

We are reaching out to our community...




DDS Disparity Funding
Community Outreach Specialist

Social Media

Instagram

HARBOR
) REGIONA
CENTER

¢ Qué es la toma de
decisiones
apoyada?

Alternativas a la
Conservatoria

Presentado por Priscilla Ankrah
Disability Rights California
Jueves 28 de Mayo de 2020
4:00 - 5:15 pm

Seminaric Web Gratis

AHORA SON REQUERIDAS LAS
CUBIERTAS DE TELA PARA LA CARA*

D o

Message

hrconexiones
198 posts 177 followers

Centro Regional Harbor

AT @D

2. ess

91 following

Pagina oficial en espanol para el Centro Regional Harbor.

www.harborrc.org

Followed by regionalcenterofoc, californiadds, westsidefrec + 5 more

&) TAGGED

B posTS

PRUEBAS DE COVID-19 GRATIS
Sacion

Coronavirus LACHy.org/ Testing

Cligi ./ 1iwen
CONSEIOS PARA Ifuullmg
DE IEP EN LINEA

MIERCOLES. 27 BE NAY. 2020
3000 - L00PM

IENRIRSARE
Registrarse usando Zoom:
hitps:tinyurl comiTIGERIEP
Pora e e bt Lo v i
£ i o iremmante.
Hrgm G el (B84ITMA. 0OV

0 def artremamerte: 843 731 300
Comtrasats. 440829

¢Debo solicitar los beneficios
de la P-EBT?

« farmillas con niflos que recben beneficos de Calfre
NORKs, Medi-Cal o Foster Care recibirdn su tarjeta
X

LATIMES COM

Estimulo federal llega a través de tarjeta de débito:

Todas las respuestas a sus dudas
» Share

q Hroconexiones

Miercoles en Cerritos College

Coordinated by Falcon Basic Needs

LA Regional Food Bank
Drive-Thru Food Distribution
Wednesday, May 20th from 11 a.m. to 1 p.m.

& P - AL =

Instagram: @hrconexiones

Facebook:

www.facebook.com/hrconexiones




-
DDS Disparity Funding
Community Outreach Specialist

Sp aniSh Trainings Entrnamiento en Linea Online Trining
- Different Thinkers, Different Learner Series Refos en los .
: : : : Trastornos de ] ,. Chollenges in
Collaboration with Learning Rights Law Communication

Comunicacion Disorders
Center

» Trainings regarding development disabilities | sibdo,sdemeyode220  saturcay, tay sth 202
, 10:00 AM - 12:00 PM
- Presented by Mariana Lenero

Presentado Por / Presented By

Mariana Lefiero

Este entrenamiento se presentard en espafiol, This raining will be presented in Spanish,
pero tendré la opcién de seleccionar la but you will have the option to select English

. clases: Mejo_rc_lr '
::‘s‘:mpeﬂo Y pamcnpacnén

« Trabajo grupos pequefios
comunicacion con pares

« Tratamiento individual para I
intervenciones intensas

« Entrenamientos extras i
participacion y capacitacion *

de los padres.

presentacion en inglés cuando inicie la session. once the session begins.

e HARBOR / D
REGIONAL Iﬁ‘;‘
Lcmrm e

= B

Registrese Aqui Register Here

hitps://zoom.us/webinar/register/WN_B0QgIDXpRIWXKmi-3s0ZeA




-
DDS Disparity Funding
Community OQutreach Specialist

Connection and collaboration with Spanish language parent support
groups:
» Carolyn Kordich Family Resource Center Support Group

» Unidad y Fuerza

Comunicacion y apoyos durante COVID 19

» HRC permanece abierto lunes a viernes de 8:30am - 5:00pm

-

Los coordinadores de servicios estan trabajando para
contactar a todos sus clientes / familias

-

Proporcionamos connecciones a sus distritos escolares y
proveedores

» Proporcionamos recursos comunitarios




Our plans

Even though we cant meet together in person we will continue to:

- Connect with you through virtual outreach, presentations,
meetings, and support

- Work with community partners to help keep you informed
- Learn about barriers and what families need to overcome them

- Offer continued opportunities for learning

~~N .t'
l..‘

"”‘l H \




Informational Materials

* Email News Bulletins in English and Spanish
* New Website
 New Video HAGALO

Preparing for
Adulthood

Harbor Regional Center




-
Communication and Support During COVID 19

- We’re open to serve you — by phone, by email, by
zoom, news bulletins, website and social media

- Service Coordinators have been contacting you

 Connecting families to community resources and
supports

Z200Mm

* Sharing information about COVID 19: where to get
tested, where to get vaccines, letters of documentation

- Raising funds to support families in need

- Personal protective equipment (PPE) and diapers to
the families of our youngest clients




HARE YOUR

Y |

O

Please type comments and or ideas into CHAT

or send to: publicinputi@harborre.org


mailto:publicinput@harborrc.org
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