














































































Harbor Regional Center 
Board Planning Committee 

November 30, 2018 

Ron Bergman, Chair 
Members: Patricia Jordan, LaVelle Gates, Steve Goclowski, Barry Finley, Nancy 
Spiegel 
 
Disparity Project Funding  

At our previous meeting, the committee provided input for the development of funding proposals 
to submit to DDS for disparity projects. They have $11 million available to select project 
proposals submitted by regional centers and community-based organizations. We have 
requested funding from DDS for four continuation proposals for a total of $531,015.00. DDS was 
scheduled to have announced which proposals will be funded by this date, but has announced a 
delay until late December.  
 
HRC Proposals for Continuation Funding of Existing Projects 
 
• Bilingual Spanish-Speaking Community Outreach Specialist: $78,015 for continued outreach, 
training and support, including coordination with family support groups, providing informational 
presentations, coordinating training, and building ongoing communication with our Spanish-
speaking community.  
• Family Support Assistants: $343,000 for seven Family Support Assistants, to continue and 
expand on our work to provide enhanced support for underserved families, in collaboration with 
service coordinators, to identify and overcome barriers to accessing needed services, including 
generic resources such as IHSS, Social Security, MediCal, etc.  
• Training and Support for Families: $50,000 to implement training on informational topics 
identified by family support and focus groups, in locations throughout our service area, including 
work with trusted and respected bilingual guest speakers.  
• Expand Availability of Informational Materials: $60,000 for continued development, update, 
translation, and publication of informational materials in print, video, and electronic media in 
multiple languages.  
 
Community Based Organization Proposals 
 
Four proposals were submitted by community-based organizations which are requesting 
continuation funds for current disparity initiatives in the HRC service area:  
• Parents as Partners Family Mentoring Program: $734,650 to expand a pilot HRC program 
to all 7 LA County RCs. Creating one-on-one engagement, to build parents’  
skills, capacity and ability to navigate the service delivery system and increase access to 
needed services, including both generic and regional center services, while building 
collaborative partnerships with RC service coordination.  
• Pediatric Therapy Network: Early Identification and Referral through Developmental 
Screenings; $214,840 Target HRC service area This year’s focus will add screening of at risk 
children ages 0-3 in underserved communities for developmental delays, including families 
enrolled in PTN’s Early Head Start program and collaboration with community early childhood 
professionals, and will continue parent engagement and educations programs.  



• Carolyn Kordich Family Resource Center: Knowledge is Power/El Conocimiento es 
Poder: $110,382: Target cities are Harbor City, Wilmington, San Pedro, and bordering portions 
of Carson and Torrance. Building on their close relationship with Hispanic families in the Harbor 
health district, provide education and support of Spanish-Speaking families in recognizing and 
understanding their child’s disability, available services and supports, and their role in service 
decisions.  
• Learning Rights Law Center: Training, Information, and Advocacy Project. $146,278 to 
serve NLACRC, ELARC, SCLARC, HRC, WRC, LRC, and IRC areas. They propose to expand 
on their 2018 Community Support Group Project, adding additional training and presentation 
activities and developing new materials and resources for Spanish-speaking Hispanic regional 
center families.  
 
Community Based Organizations Proposing New Projects in the HRC service area:  
• YMCA of Greater Long Beach: Linking and Engaging Access for Families (LEAF). 
Outreach and education for the local community about HRC services and how to access them, 
encouraging families of children 0-3 to connect with the regional center for early assessment 
and treatment.  
• Autism Society of Los Angeles: Cross Cultural Independent Facilitator Trainings and 
Ongoing Support for the Self- Determination Program. Los Angeles County. “To ensure that 
all individuals selected for the phase-in of the SDP are able to be successful in this new 
program, this project will provide free trainings for 300 primarily consumers and family members 
who speak languages other than English.”  
• Special Needs Network: SNN’s Military Parent Advocacy Mentor and Navigator Program 
(MPAMN) Target Zip Code 90731, San Pedro, location of Air Force Base Housing. Proposed 
project will target “military families many of whom are connected to the Los Angeles Air Force 
Base, with identified special needs conditions. …to teach advocates and nonprofit leaders about 
SNN’s parent advocacy and civic engagement model).”  
• Hub City Autism Network: Stepping for Autism. Target cities include North Long Beach. A 
3rd annual community event that will enhance social wellbeing of the Autism 
community…provides information for families and opportunities for autistic individuals to create 
the “best form of independence.”  
• Korean American Special Education Center (KASEC): Developmental& Health 
Screening and Educational Seminar. Target cities include Torrance, Lomita, Norwalk, 
Cerritos, Artesia: To increase the number of Korean families in the Harbor and Lanterman RC 
areas to have their child screened and learn more about services.  
• Guardians of Love Foster Family Agency: Youth with Disabilities in the Foster Care 
System-Barriers to Success outreach and Integrated Training Solutions Initiative. 
Propose to serve all of LA County, including Harbor Regional Center. Large Scale outreach 
education activities to raise the awareness of regional center services in the Foster care 
community.  
 

Progress of current projects funded by DDS:  
These have focused upon clients with the greatest under-utilization of purchase of services, and 
reduction of barriers   

• Marta Gomez began work in April as a bilingual Spanish –speaking Community 
Outreach Specialist.  Since then she has represented HRC at outreach and information 
events, and parent support groups in underserved communities. She has collaborated 



with community partners  to bring needed spanish language training and guest speakers 
into these communities.   

• The HRC Parents as Partners Program, employs 2 bilingual Spanish speaking parents 
to assist  other parents to access supports and reduce barriers, so they can more fully 
utilize HRC services. For the 71 clients beomg served through this project we have seen 
progress in Protective Factors and increases in utilization of both HRC and generic 
services.   

• Two videos, one in English, and one in Spanish, have been in production. Their purpose 
is to provide families with an overview of services, including parents sharing their 
experiences. The committee viewed a preview of the English video. Both are expected 
to be completed in December. The committee provided input for the final editing. 

• Other funded projects, including training for staff and service providers, and 
development  of informational materials were completed by the end of the 2017-18 fiscal 
year. 

Website Redesign 

Nancy reported that HRC had posted a Request For Proposals for Website Redesign and had 
been reviewing several promising proposals. The selected web design firm will work with us not 
just on visual design, but will also help us to revise the organization of information we provide on 
our website to make it easier for our users to find what they need. This wll be a major project to 
begin just after the New Year.  The committee will have the opportunity to provide input in the 
development of the new site, as this project progresses. 



  

Harbor Regional Center 
Client Advisory Committee 

November 17th, 2019 

Meeting Minutes 

 
Members Present: David Gauthier-CAC Chairperson; Deaka Mc Clain-CAC Co-Chairperson; 
Rita Teodoro; Debbie Howard; Tom Basch; Kelly Sutton; Danielle Short;  Mead Duley 

HRC Staff Present: Elizabeth Garcia-Moya; Kris Zerhusen    

Life Steps Staff Present: Janelle Reyes    

Call to Order & Minutes Approved 

David called the meeting to order at 1:05 p.m.   

The minutes were unanimously approved by all committee members. 

DDS CAC Update  
 
As agreed at the last CAC meeting, Deaka will be conducting a series of trainings from the DDS 
website. CAC members agreed that the assignments would be done together at the CAC 
meetings rather than doing them individually at home. It was challenging for some of the 
members to do the previous assignment at home without support. The CAC members were 
provided with a copy of the assignment, Planning & Decision-Making-Making a Decision. The 
assignment provided tools on decision making. The CAC members completed the assignment 
using some of the current decisions that a couple of the members shared they are facing such as 
finding a new apartment and working. Deaka walked them through the exercise and the members 
were able to provide their input.  At the next CAC meeting, the next training module will be 
Planning & Decision Making-Finding a Mentor.  
 
Deaka reported that she attended the last DDS CAC meeting from 11/5-11/7. She provided an 
update on the End-of-Life training that the CAC in Sacramento is conducting and eventually, she 
will be presenting to the group. She also shared that DDS requested input on the information 
available on Safety Net which is a DDS website with health and safety information for 
individuals with developmental disabilities and for the people that support them. They requested 
input as to whether the information is useful and accessible. DDS is looking into revamping the 
tools and trainings currently available through Safety Net.  
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Client Services & Self Determination update 
 
David provided the CAC members with an update on Self-Determination. He reported that the 
names have been chosen for the Self-Determination program.  The chosen participants will have 
to attend an orientation. At this time, the training material for the orientation is being developed 
by DDS. He shared some information regarding the three FMS models.   
 
CAC members had questions about Self-Determination which David and Deaka were able to 
answer since they attend and participate in the Self-Determination meetings. Kris also helped 
with answering questions and elaborating on some of the information that David and Deaka 
presented. CAC members were also reminded that the DDS and Harbor Regional Center 
websites are updated with the most current information available regarding Self Determination. 
David did remind the CAC members that this is a new program and DDS is working out all the 
details. Deaka shared that she was selected as one of the Self-Determination participants and her 
experience going through the process.  
 
David and Deaka will continue to keep CAC members updated on Self-Determination. CAC 
members were informed that the next Self-Determination meeting is scheduled December 12th at 
6:30 p.m. at the Torrance office in room A4.  
 
Community Outreach 
 
During this meeting, the CAC members discussed possible community outreach activities for 
upcoming year. Each member shared ideas of community outreach activities that they would like 
be part of for 2019. Some of the activities that were proposed and discussed are Special 
Olympics, participating in the event at Aquarium of the Pacific for individuals with disabilities, 
the transition fair that is hosted by HRC, partnering with a local organization/church for the 
holidays and give back to the community, and hosting an event for the month of October since its 
National Disability Awareness Month.   
 
HRC Update 
 
Kris provided the CAC members with an update on the progress HRC is making regarding 
person-centered planning and on-going training Service Coordinators are receiving.  

CAC members were informed that HRC will be closed for the holidays from 12/24/2018-
01/01/2019. They were reminded that if they had an emergency, they can contact HRC’s main 
number that would connect them to the on-call manager.  
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Kris provided an update on CAL ABLE and informed the members that the next CAL ABLE 
training is scheduled for November 29th at our Torrance office. CAC members requested training 
on CAL ABLE to be scheduled for one of the upcoming CAC meetings with Benefit Specialist, 
Cori Reifman.  

Adjournment 

David adjourned the meeting at 2:44 p.m.  

Next CAC Meeting  

The next Client Advisory Meeting will be held on Saturday, February 9th from 1:00 p.m. to 3:00 
p.m. at HRC Torrance office.     

 

 

 

 



Harbor Regional Center 
Community Relations Committee  
January 2019 

Monica Sifuentes MD, Chairperson, Pediatrician/Board Member; David Gauthier, Client/Board Member; Dee Prescott, Service 
Provider Easter Seals Southern California; David Bourassa, Community Volunteer; Nancy Spiegel, HRC Director of Information 

and Development.  

Holiday Giving Program 

In September, the Board approved an allocation of $40,000 for the purchase of gift cards for holiday 
giving. During the 2018 holiday season, gift cards for Target and Ralphs/Food 4 Less were distributed to 
approximately 800 needy clients/families. The amount distributed to the individuals and families varied 
depending upon their individual needs, family size, etc. (average amount $50 in gift cards). 

We work year-round to raise funds and replenish the Harbor Help Fund, so that these funds may be 
allocated. Through the Holidays Are For Sharing campaign we have received a combination of grants 
from foundations and charitable organizations, and donations from individuals and businesses.  

The direct mail campaign to raise funds for the Holiday giving had raised $15,672 by the end of 
December, which is a little more than we received in the previous year’s campaign. We saw an 
increase in online donations this year in addition to those we receive by mail.  

$13,400 in grants have been received in 2018 for our Holiday fund, from the South Bay Sunrise 
Rotary, Del Harbor Foundation, My Choice Foundation, The Sons of the American Legion 
Redondo Beach + Cisco Matching Gift Program, and the Network for Good, in memory of 
Colleen Mock. Our application to Boeing Employee Charitable Fund is still pending, and we were 
recently advised that they were in the process of reviewing applications for 4th quarter grants. 

This year our Adopt a Family sponsors, who have been a valued part of our Holiday Giving program over 
the years, adopted 80 clients for the holidays. For families that were not adopted, we were able to 
provide some additional support due to in kind donations: 

• toy drives by 24Hr Home Care, South Bay Sunrise Rotary and HRC employees 
• 1500 blankets and gifts donated by Jack Nadel International  
• food items for 32 families donated by Carson Dominguez Gardena Rotary and two Redondo 

Beach Realtors 
• a holiday party for 78 3-6 year old clients and their immediate families, contributed by the 

Gardena Elks Club Lodge 
• Nutcracker tickets for 58 clients and families donated by the Southern California Dance Theater. 

 

  



Budget Advocacy Update: 

We joined with other Southern California Regional Centers and service provider organizations in a 
coordinated effort to meet with our local legislators over the past two months. Members of this 
committee and Board Planning committee participated in these meetings, along with other parent, 
client, and service provider representatives, to ask for legislators support in the upcoming session. Thus 
far we have met with Assembly Members Muratsuchi, Calderon, and Garcia, and staff for Senator Allen, 
and are working on scheduling visits to other legislators in the HRC service area. Other regional centers 
have coordinated meetings with more legislators around the state.  We discussed the importance of the 
rate study that was ordered by the legislature to address rate reform, the results of which are due to the 
legislature in March.  We went with the message that regional centers and service provider 
organizations cannot keep up with the rising costs to recruit and retain quality employees. 
Reimbursement rates have remained flat for most services while the cost of living has increased 44% 
and state minimum wage increased 76%. We are asking for an 8% increase in the 2019-20 budgets as an 
interim measure, to maintain services until more comprehensive rate reform can be enacted.   




