
Service Provider 
Advisory Committee

February 6, 2024



Agenda 

 Welcome-Angie Rodriguez 

 SPAC Sub-Committee Chair Updates 
o Early Start –Sharon Oh

o Residential Services –TBD

o Day Program – Diane Sanka

o Employment Services – Lindsey Stone

o Support Services - Paul Quiroz

o Transportation – Baldo Paseta

o Supported Living Services – TBD



Cont….

 Budget & Stats update –Judy Wada

 Special Incident Reporting- Brenda Bane

 HCBS update-Brian Carillo

 DSP Stipend update-Brian Carillo 

 ICFs Transition to Managed Care & Lag Funding-Elizabeth Garcia-Moya

 HRC Updates-Elizabeth Garcia-Moya 

 Family Resource Center-Maria Elena Walsh 

 Service Provider Announcements 



Budget & Stats update



Fiscal Year July 1st to June 30th

Governor’s Proposed Budget—January 10th

Governor’s May Revision
Enacted Budget—June

 Health and Human Services
 Department of Developmental Services
 Community Services = Regional Centers
• Caseload Growth & Utilization
• Full year costs and reforecasts
• Service Provider Rate Reform: Delay final 25% of difference from 

7/1/2024 to 7/1/2025

California Budget Update: Budget Cycle



All Regional Centers 
State-wide Budget($ in millions)
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State-wide Average Caseload 
Historical and Projected
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HRC Expenditures ($ in millions)
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HRC Caseload June 30th
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HRC Employees
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Special Incident Reporting
Brenda Bane, Manager of Rights & Quality Assurance 



Medi-Cal Claims and SIRs

 Every month through a list of Medi-Cal claims, HRC receives a list of 
“potentially missing SIRs”.

 To help determine if the Medi-Cal claim is missing a SIR, the SC may reach out 
to the service provider and gather additional details about the incident.

 If an individual is under the care and supervision of a service provider and 
receives medical attention (ex: ambulance, urgent care, ER, hospitalization, 
etc.), there needs to be a SIR completed and submitted to HRC.







SIRs – Upcoming changes

Effective this month, we are requesting that SIRs are submitted with standardized formats:

 Subject line – First Initial, Last Name, UCI (Ex: B.Bane, 2345678)

 E-mail body – “This SIR is for [full name], [UCI]..”

Reminders: 

 SIR E-mail address: SIRS@harborrc.org

 Current SIR form: https://www.harborrc.org/post/additional-sir-requirements

 48 hours to submit in writing – don’t submit too early, don’t submit too late

mailto:SIRS@harborrc.org
https://www.harborrc.org/post/additional-sir-requirements


HCBS & DSP Stipend 
Updates 

Brian Carillo 

HCBS Specialist 

(310) 792-4702/ brian.carrillo@harborrc.org



HCBS Update 

 September 28th, 2023 California received approval of their CAP which details ongoing 
HCBS assessments to be completed in person, lays out milestones for that work and 
includes a deadline for completion of December 30th, 2024. 

 https://www.medicaid.gov/sites/default/files/2023-09/ca-appvd-cap.pdf

 Regional centers have to conduct onsite visits to monitor and ensure that service 
providers are in full HCBS compliance by meeting the following milestones:  

 25% of site visits by February 29th, 2024, 
 50%  of by April 30th, 2024, 
 75% by June 2024, with completion of all HCBS assessments by August 30th, 

2024
 HRC has a total of 362 onsite visits that have to be completed. 

 HRC’s HCBS Monitoring Tool can be found on our website. 

https://www.medicaid.gov/sites/default/files/2023-09/ca-appvd-cap.pdf


HRC’s HCBS Monitoring Tool 



HCBS Supports & Upcoming Trainings 

 HCBS OFFICE HOURS are available to service providers to answer any 
HCBS questions and provide technical support. 

 Office hours are scheduled every Tuesday & Wednesday from 1:00 p.m.-2:00 p.m. 
via Zoom. To register please contact HCBS Specialist, Brian Carrillo at 
brian.carrillo@harborrc.org.

mailto:brian.carrillo@harborrc.org


Upcoming HCBS Trainings 

Alo Consultation 
2/20/2024 10:00 a.m.-

1:00 p.m.
Person-Centered 
and Dignified 
Language 

2/20/2024 5:30 p.m.-
7:00 p.m.

HCBS Sip and 
Chat/ Virtual 

2/21/2024 1:00 p.m.-
3:30 p.m.

From Paper to 
Practice Workshop 

IntellectAbility
 Person-Centered Thinking 

training will be offered the 
following dates from 9:00 a.m.-
5:00 p.m. at HRC’s Torrance 
Office:
 2/8-2/9
 2/13-2/14
 2/15-2/16
 3/12-3/13
 3/14-3/15

* This is a two day training and you must 
attend both days to receive certificate. 



Employment Event 



DSP Stipend Update



DSP Stipend 

Per DDS Guidance September 12, 2023:

 DSPs can receive up to two (2) $625 (before taxes) stipends when they complete 
approved training courses through June 30, 2024.

 Providers are eligible to receive $150 for employer related costs.

DSPs, including some frontline supervisors and clinical staff, must meet the following 
eligibility requirements:

 Works as a paid DSP an average of 10 hours or more per week

 Perform direct support tasks for individuals served by the RC

 Spend at least 50% of work hours doing direct support tasks

 Employed by an RC vendor or by an SDP participant



Cont…

 THE FOLLOWING ARE NOT ELIGIBLE:

 Staff paid through a funding source other than the RC, such as Medi-Cal, 
health insurance or a school district;

 With the exception of DSPs working in ICF/DD, ICF/DD-H, ICF/DD-N

 Those who only provide intermittent service such as home modification 
and/or meal delivery services

 Staff hired through a temporary personnel agency

 Contract or 1099 workers

 Volunteers

 Administrative or supervisory staff, unless they spend 50% or more of their 
time doing direct support work



DSP Enrollment

Date
Total Number of 
DSPs Registered

Total Number 
Completing One 

Course

Of the Total Number 
Completing One 
Course, the Total 

Number Completing
Two Courses

12/28/2023 34,025 31,789 28,553
12/27/2023 33,732 31,508 28,372
12/26/2023 33,543 31,318 28,248
12/25/2023 33,484 31,255 28,210

Week Ending 12/22/2023 33,129 30,865 27,967
Week Ending 12/15/2023 31,552 29,294 26,916
Week Ending 12/08/2023 29,566 27,354 25,685
Week Ending 12/01/2023 27,307 25,103 24,457
Week Ending 11/24/2023 25,398 23,253 23,115
Week Ending 11/17/2023 23,549 21,512 14,454
Week Ending 11/10/2023 20,680 18,850 12,591
Week Ending 11/03/2023 18,525 16,817 11,199
Week Ending 10/27/2023 16,123 14,435 9,548
Week Ending 10/20/2023 13,155 11,761 7,868
Week Ending 10/13/2023 10,271 9,111 6,147
Week Ending 10/06/2023 7,213 6,297 4,385
Week Ending 09/29/2023 5,066 4,433 (Not received)
Week Ending 09/22/2023 2,157 739
Week Ending 09/15/2023 319 95



DSP Training Courses 



DSP Stipend Billing Process

1. Provider will contact HRCWorkforce@harborrc.org to initiate process

2. HRC will email DSP Training Stipend Agreement via DocuSign (They are ready!!!!)

3. Once agreement is returned and approved, HRC will add T$DSP subcode to Vendor Number and 
service code

4. Provider will inform staff about the DSP Training Stipend Program

5. DSP will register to create an ARCA Learn account at

https://provider.arcalearn.org

6. DSP will complete training and survey, receive certification of completion via email

7. Provider/employer will issue payment (no later than three [3] months after the conclusion of 
training)

8. HRC will access weekly activity reports via ARCA Learn

9. HRC will email DSP Training Stipend Confirmation/Invoice and provider will confirm activity, 
employment eligibility, and vendor number

10. HRC will pay vendors within 30 days of receiving confirmation/invoice

mailto:HRCWorkforc@harborrc.org
https://provider.arcalearn.org/


Helpful Tips 

 If you have multiple programs, please make sure to include all vendor numbers and 
service codes in the agreement. 

 Avoid delays by double checking your information for accuracy before you sign the 
DocuSign agreement. You will not be able to edit the agreement once a signature is 
entered. 

 Provide DSPs with the correct vendor number and regional center. If DSPs register 
with the incorrect vendor number and regional center, it will delay payment. 

 It is recommended that DSPs take both trainings on the same date as this will allow 
for both the regional center and service provider to track payments. 

 Remind DSPs that the “Ethics Training” is mandatory & must be completed first. It 
is recommended for DSPs that work in day programs, residential, and employment 
services that they take the HCBS training that it is offered.  

 DSPs are welcomed to take all three trainings, but will only be reimbursed for two. 
 If possible, use employer assigned emails instead of personal email addresses.



Intermediate Care Facility for 
Developmentally Disabled Transition 
(ICF/DD) to Managed Care 
Elizabeth Garcia-Moya, Director of Community Services 



ICF/DD Transition to Managed Care 

 The Department of Health Care Services (DHCS) is leading the CalAIM
initiative, which is part of a broad transformation of Medi-Cal with the intent 
to provide a more coordinated, person-centered and equitable health system.

 Individuals residing in an ICFs had to choose and enroll in a Managed Care Plan 
(MCP) by December 15, 2023. 



Cont…

 Effective January 1, 2024, all Medi-Cal Managed Care Plans (MCPs) will 
become responsible for the full LTC benefit at the following Intermediate 
Care Facility for Developmentally Disabled (ICF/DD) facility types and 
Homes:

 Intermediate Care Facility for the Developmentally Disabled (ICF/DD);

 Intermediate Care Facility for the Developmentally Disabled – Habilitative (ICF/DD-
H);

 Intermediate Care Facility for the Developmentally Disabled – Nursing (ICF/DD-N);

 Note: ICF/DD-Continuous Nursing Care (ICF/DD-CN) Homes are 
not subject to the LTC Carve-In policy.



Lag Payment Assistance for ICF/DD 
Providers 

 Claims for ICF/DD services are to be paid by MCPs within 30 days of receipt. 

 If the ICF/DD encounters a delay in payment, regional centers may provide a 
Lag Payment (loan) to the ICF provider. 

 Regional Center shall have no obligation to remit a Lag Payment unless ICF 
Provider has either:

1. ICF/DD home has submitted claims to an MCP and has not been reimbursed after 30 
days, or

2. Due to factors beyond the ICF Provider’s control, provider has been unable to 
submit, or been delayed in the submission of, claims to the MCP for services provided 
at least 30 days prior to the request for Lag Payment.



ICF must meet the following 
requirements:

 ICF Provider must be vendorized as a Regional Center ICF Provider and be in 
good standing and not in breach of contract with the Creditor Regional 
Center.

 ICF Provider must not be in collections with any Regional Center and/or DDS 
for non-payment of any amounts.

 ICF Provider must have successfully completed its licensing and certification 
through the Department of Public Health.



Cont..

 ICF Provider must attest that either:
 it submitted claims to the applicable MCP(s) at least 30 days prior to seeking payment 

from the Creditor Regional Center and the ICF Provider has not received payment from 
such MCP(s) for such claims, or

 due to factors beyond the ICF Provider’s control, it has been unable to submit, or been 
delayed in the submission of, claims to the applicable MCP(s) for services provided at least 
30 days prior to the request for Lag Payment 

 ICF provider must agree to actively pursue/take steps necessary to obtain 
reimbursement from all applicable MCPs, and to repay the Creditor Regional 
Center within 15 days of receipt of such payments from the applicable MCPs.



HRC’s ICF Transition Contact

 If you have questions or need to 
request payment assistance, please 
contact Clinical Manager, Steve 
Goclowski at 
steve.goclowski@harborrc.org

mailto:steve.goclowski@harborrc.org


Helpful Links:

 Intermediate Care Facility for Developmentally Disabled Transition to Managed 
Care

 Intermediate-Care-Facility-for-Developmentally-Disabled-ICF-DD-Long-Term-Care-
Carve-In

 Medi-Cal Transformation

 ICFDD NOAI English (ca.gov)

 ICF-DD LTC Carve-In Member Information

https://www.dds.ca.gov/wp-content/uploads/2023/11/ICFDD-RC.Carve_.in-2023.11.28-OSB.pdf
https://www.dhcs.ca.gov/provgovpart/Pages/Intermediate-Care-Facility-for-Developmentally-Disabled-ICF-DD-Long-Term-Care-Carve-In.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/CalAIM.aspx
https://www.dhcs.ca.gov/Documents/MCQMD/ICFDD-NOAI-ENG.pdf
https://www.dhcs.ca.gov/provgovpart/Pages/ICF-DD-LTC-Carve-In-Member-Information.aspx


HRC Announcements:

 Upcoming Request for Proposal (RFP)

 Two (2) day programs 

 One (1), level 4I residential home with a focus on supporting individuals with 
forensic involvement 

 One (1), Infant Development Program (805) 

 ARFSHN-service provider  





Family Resource Center
Maria Elena Walsh



Service Provider Announcements 
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