WHAT’S HAPPENING
AT HRC

Welcome to Our New Executive Director
Patrick Ruppe

What we’ll be covering today
• Statewide News
• Family Support and Training
• Early Childhood Services
• Outreach to Diverse Communities
• Self-Determination Program
• Preparing for Adulthood
• Employment and Adult Services
• Performance Plan Goals 2021

What’s Happening in California?
Impact of COVID-19 Pandemic on budget
• Over $500 million in proposed cuts to our service system to
help close the 2020-21 budget shortfall
• After negotiations these cuts were not made to our budget
• The budget for Fiscal Year 2020-21 continues to fund current
programs, funds growth in caseload and utilization, and
provides for a few more service providers to receive needed
rate increases.

What’s Happening in California?
Impact of COVID-19 Pandemic on Services
• California state of emergency guidelines for regional
centers and service providers
• Working remotely with clients, families and service
providers
• Creative service delivery alternatives
• Alternative Service Delivery Model
• Additional purchased services & supports in response to
COVID-19 - Between March and September - $3,851,668

Communication and Support During COVID 19
• HRC remains open
• Service Coordinators in contact with the clients
and families
• Connecting families to school districts, service
providers, community resources
• Food and other essential support
• Personal protective equipment (PPE)
• Diapers Drive-Through
• Training and Support on Zoom
• E-bulletin and social media

Family Training and Support: Where to Find Info
• Website
• E-newsletter
• Catalog

Subscribe to Enews:
enetworksubscriber
@harborrc.org

Training and Events
• For parents of infants,
toddlers and young children:
• Learning About Our Services
• Together from the Start

• For parents of School-aged
children :
•
•
•
•
•

Toilet Training (age 5 & up)
Understanding Behavior
Learning About My Body
Increasing Independence
Promoting Social Interactions

• For parents of Transitionaged children
• Preparing for Adulthood
• College to Career
• Boundaries and Sexual Safety (18
& up)

• For All Ages
• Saving Money Without Losing
Benefits (ABLE ACT)
• Learning About Benefits
• Alternatives To Conservatorship
• Estate Planning & Special Needs
Trusts

Informational Materials
• Booklets about services by age
group
• Videos
• Preparing for Adulthood
• Early Start Services
• A Key to Your Future
• Fact Sheets

10

Family Support
Maria Elena Walsh
• Support Groups
• Education and peer support
• Normally offered at Torrance and Long
Beach office and other community
locations.
• Currently offered on Zoom
• General, by Language, or by Diagnosis

• Sibling Clubs
• For children who have a sibling who is a
client of HRC
• Education, peer support, and fun
• On hiatus. Will resume when safe

• Parent to Parent Mentors
• Trained parent volunteers
• Sharing common experiences and
understanding

Together from the Start
Juntos desde el Principio
• All classes are currently occurring
on Zoom
• For families of infants and toddlers
birth to 36 months
• Circle Time - parents and children
together
• Songs, finger play, books and
movement
• Communication, imagination, and
sensory exploration
• Led by early childhood and speech and
language specialists

• Parent Training groups
• Positive Parenting classes
• Potty training class

• Learning Cafes

EARLY CHILDHOOD DEPARTMENT
(LaWanna Blair, Director)

• The Essence of Early
Childhood
• Intake
• Support for Early Start
Children and Families

• Department Initiative
• Expanding Outreach
efforts to increase
referrals
• Increase collaboration
with community partners
• Continuing Early Start
Engagement Events

Early Start Engagement Events

Saturday

Raising a Child of Color with
Special Needs
Featuring Dr. Barbara Stroud
Early intervention is vital to the growth and success of a child with an intellectual
and developmental disability.
HRC’s Early Childhood department invites you to join their team and Dr. Barbara
Stroud as we discuss the unique challenges of raising a child of color. Your voice
and your child’s experience is important to us. We invite you to share your
experiences as we learn together.
What are your most pressing needs and concerns? What are some barriers that
make accessing supports and services for your child difficult?

When:
Saturday, February 8, 2020
9am – 1pm
Check In & Breakfast
9am– 10am
Discussion begins at 10am

Where:
Harbor Regional Center
1155 E. San Antonio Dr.
Long Beach, CA.
RSVP with:
Maria Gordo
(310) 543-0693
Childcare Provided Upon Request

Come listen and join other HRC families as we discuss what can be done to reduce
the impact of these barriers and improve outcomes for
HRC’s youngest children and their families.

Connecting with our African American Early Start
Families

Community Outreach Specialist
• Bilingual Spanish Speaking
Specialist to provide outreach,
information and training for
Hispanic families.

• Linking with family support
groups
• Gathering input and
providing information
• Outreach and training
• Working with communitybased partner organizations

Erika Segovia
Email: Erika.Segovia@harborrc.org
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Expanding HRC’s Spanish Language Social Media Outreach

Instagram:@hrconexiones

Facebook:
www.facebook.com/hrconexiones

Spanish Language Community Outreach Events & Trainings

HRC Parent Mentoring Program
We have hired 4 of the desired 6 parent mentors
Parent Mentors will work with families

• Who need help accessing publicly funded as well as
purchased services
• Who need help connecting to resources

Our goals in supporting these families:
• Increase understanding
• Reduce barriers
• Increase service access
• Build closer relationships with HRC

• Build a closer relationship with Service Coordination
Team
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Self Determination
Antoinette Perez- Director of Children’s Services
• In 2018 we started the phase in portion of the SDP program
• We started with 99 slots
• We now have 93 SDP participants of which 87 have been fully
oriented
• Priority areas include:
• Helping the current active participants go live
• Training all of our staff to prepare for when SDP is open to
everyone in July 2021

Self Determination Program
• We are continuing informational meetings on a
quarterly basis
• We have a very active SDP advisory committee
• DDS has provided us with implementation funds and
our plan is to have a mentor program

Project Search
Judy Taimi

●
●
●
●
●
●
●
●
●
●
●

Last year of transition
8-10 students with ID/DD
Certified special education instructor and job coaches
Immersed
3 unpaid internships throughout the year
Marketable, layered skills.
4-5 hours a day
Integrated environment
Work & social skills
Quality, productivity, safety, and efficiency
Outcome of employment in the community

Our Project Search Partnership

Graduates from 2012- 2019

Graduates 2019 & 2020

Employed: Kenneth and Cindy

Cindy Office Services Coordinator,
Conill Advertising
Kenneth, DCH Gardena Honda

College 2 Career

• C2C is an employment 1st initiative that gives our clients the
opportunity to go to college with supports not otherwise provided
to individuals at the school.

• A fully integrated college experience with educational supports
• Including a dorm-like living environment with living supports
• Vocational Supports

College 2 Career
• 12 students started the C2C Program in the Fall of 2011
• As of June 2020, we have had 39 individuals successfully
complete the program with either a degree or certificate.
• 76% have already successfully secured competitive integrated
employment while most of the remainder continue with job
development.
• Today there are 25 students in the program and new
applications are coming in daily

• AA Degree in Human
Services.
• Employed by the City of
Carson as a Recreational
Leader.
• Establishes and follows a
class curriculum for children
in an afterschool program
at a local park.

• Certificates in
Radio/Television.
• Employed by Kaman’s
Photo Shoppe as a Front
Gate Photographer.
• Photographs park visitors
and assists them in the
purchase of souvenir
photos at the sales counter
at Knotts Berry Farm.

California’s Employment First
Policy
It is the policy of the state that opportunities for integrated, competitive
employment shall be given the highest priority for working age individuals
with developmental disabilities, regardless of the severity of their disabilities.
HRC believes that employment should be the first priority and preferred
option for adults…and is committed to expecting, encouraging, providing,
creating, and rewarding integrated employment in the workforce at
minimum or competitive wages and benefits.

• Employees with disabilities are included on the payroll of a
competitive business or industry
• At least minimum wage or prevailing wages and benefits
• Opportunities for integration with co-workers without disabilities,
with customers, and with the general public

Employment Support
• Finding a Job: HRC Employment Orientation

• Designed to provide information and answer your family’s
questions about HRC Employment services
• Next sessions offered
• Thursday March 4, 2021 6-8 pm via ZOOM
• Thursday May 6, 2021 6-8 pm Via ZOOM

• Job Preparation class

• 4 week course
• Learn about the skills needed to get a job
• Offered in Torrance and Long Beach

Employment Support
• Paid Internship Program
• HRC assists clients to obtain Paid Internships
• Funding to cover individual wage, tax, and worker’s comp
• Job Coaching support
• The goal is to lead into competitive integrated employment
• 222 clients have benefitted as of July (124 in 2019/20)
• Competitive Integrated Employment Program
• Funding for HRC to pay incentives to job developers
• Securing good jobs developed for that individual
• 218 clients have benefitted as of July (111 in 2019/20)
• Supported Employment Services
• Job Development based on individual interests and abilities
• Job coaching on the job to promote success

Adult Options
A Range of Day Program Options
Service Coordinator works with our adult resource team to identify
available options for you to visit and choose from
• Partial Work Program

• Work up to 50% of the time with coach
• Skill development & community activities
• Community Inclusion Program

• 2/3 time in community activities
• 1/3 time in multiple on site activities
• Part time work or volunteer opportunities

Adult Options
More Day Program Options

• Partial Inclusion Program
• For people who choose not to work but remain
active in their communities to some degree
• Based on choice, physical stamina, or behavioral challenges
• 1/3 of time in the community
• Therapeutic Day Program
• For clients with less stamina, more medical needs, or lower
levels of ability
• Full Time LVN and Consultants such as RN, PT, OT,
Behaviorist etc.

Services During the Pandemic
• Day Programs
• Virtual Programming
• Alternative Locations
• In-person
• Employment Opportunities
• Current status of employment opportunities

Independent Living Services (ILS)
• For clients interested in becoming more independent at home
• Have exited out of the school system and are 18 years or older
• Living at home with family
• ILS Assessment to determine if program is right for you
• Teaches basic skills in
• Money management
• Meal preparation
• Housekeeping
• Community access
• Part One: 3 hour classes that last for 6-24 months based upon
an individual’s needs
• Part Two: up to 3 months one-on-one ILS instruction in home

HRC Performance Plan 2021
• Fewer Individuals Living in Institutions and larger homes Assist individuals to move into smaller more integrated living
environments.
• Most Children living with families - Support for children and
families so that children can live at home.
• More Adults Living in Home Settings - Support adults so that
they can live in home environments (in their own home with
or without supported living services as needed, or with their
family).
• Increase Employment - Support so that more adults served by
HRC can find employment.
• Cultural Differences - Support clients and families in
communities that are not utilizing services to reduce barriers
and receive needed services.

