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Bbi Cénh

Tai Trung Tam Vung Harbor Regional Center (Harbor), tdm nhin, st ménh va gia tri cia chuing t6i dinh
hwdng cong viéc ching téi lam. Chang téi cam két 1&ng nghe cong déng va sir dung phan héi dé cai
thién cac dich vu va hé tro ma chung téi cung cép. Mét trong nhirng cach chinh dé chung téi thu thap
phan héi 1a théng qua khao sat, giup chuing téi hiéu liéu cdng viéc clia minh cé tac déng tich cwc dén
ca nhan va gia dinh ma chung téi phuc vu hay khéng.

Vao thang 3 va thang 4 ndm 2025, Harbor da tién hanh Khao Sat Nguwoi D4 Ghi Danh Tham Gia
Chwong Trinh Tw Quyét Binh (Self-Determination Programm ho&c SDP) hang nam lan dau tién. Khao
sat dwgc thye hién cho cac ca nhan va gia dinh da ghi danh tham gia chuwong trinh SDP tai Harbor
trong it nhat mét nam. Khao sat thu thap phan héi vé mirc d6 déng y clia nguwdi tham gia véi cac tuyén
bd chinh vé chwong trinh, mirc d6 hai long ctia ho véi cac thanh phan chinh ctia SDP va nhivng rao
can va thach thirc ma ho phai dbi mat.

Vao gilra thang 3, cac ban khao sat bang nhiéu ngdn ngr da dwoc givi di qua email va/hoac thw cho
279 ca nhan va gia dinh da ghi danh tham gia SDP trong it nhat mot ndm. Khao sat cé san truwc tuyén
cho dén gitra thang 4 va chang t6i doi dén cubi thang 4 dé nhan dwoc bat ky ban khao sat qua thw nao
trwde khi bat dau tém tat két qua.

Két Qua Nbi Bat

Sau day la ban trinh bay chi tiét vé két qua. Sau day |a mot s diém ndi bat tir ban trinh bay chi tiét do.

Phan Hoi: Ching t6i da nhan dwoc 52 ban khao sat. Con s6 nay twong (ng vai ty 1& phan hoi 1a 19%,
dwgc xem la ty 1€ phan hoi co6 thé chap nhan dworc.

Nhén Khéu Hoc: Hau hét (90%) nguwi tra 16 khao sat déu 1a thanh vién gia dinh cla nhirng ca nhan
da ghi danh tham gia SDP. Hon mét ntra (52%) da ghi danh tham gia SDP trong hai dén ba nam. Ba
phan tv (75%) sb c& nhan dwoc dai dién cé d6 tudi dwédi 31, trong khi 25% tir 31 tudi tré 1&n. So voi
phan bd do tudi cha tat ca nhirng ngwdi tham gia SDP, nhitng ngui tréd |&i khao sat dai dién cho ty 1&
cao hon nhirng ngudi tir 31 tudi trd 1én (tkc 1a 25% so v6i 12%). Hon mot niva (56%) sb ngudi tra |oi
khao sat dai dién cho nhirng ca nhan duwgc chan doan méac chirng réi loan phd tw ky va khuyét tat tri
tué so v&i 72% va 28% twong (rng dbi véi tat ca nhirvng ngudi tham gia SDP da dang ky.

Vé dan toc va ngdn nglr wa thich clia ngui tra 161 khao sat, co mét sb khac biét gitra nguoi tra 16i
khao sét va tat ca nhirng nguoi tham gia SDP da ghi danh. Trong khi 31% s nguwdi tré i khéo sat tw
nhan minh la ngwoi da trang va 40% tong sé ca nhan ghi danh vao SDP tw nhan minh la ngudi da
trdng. Va 29% sbé ngudi trd 1&i khao sat tw nhan minh la ngudi Chau A, trong khi 19% téng sé ca nhan
ghi danh tham gia SDP tw nhan minh la ngwdi Chau A. Ngdn ngir wa thich cua tat ca nhirng nguwoi ghi
danh tham gia SDP la tiéng Anh & mirc 88% va tiéng Tay Ban Nha & mirc 10%. Trong sb nhirng nguoi
tham gia khao sat, 89% cho biét tiéng Anh & ngdn ngi¥ wa thich cta ho, trong khi 2% cho biét tiéng Tay
Ban Nha la ngén ngir va thich ctia ho, day la ty 1& phan tram thap hon nhiéu.
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Két Qua Chinh:

Sw Béng Thuén: Khi dwoc yéu cau danh gia mirc do ddng y chung cla ho vé SDP, tir 67% dén 98% sb
nguoi dwoc khao sat ddng y hodc hoan toan déng y véi mudi (10) tuyén bd dwoc dwa
ra.

Sw ddng thuan cao nhéat 1a dbi véi cac tuyén bd nhu sau:
e Cac dich vu va hé tro tap trung vao con ngudi — 98%
e Nhu cau cla t6i dang dwoc dap irng — 94%
e Toi sé gi¢i thiéu SDP cho nhirng ngwdi khac — 94%
Sw ddng thuan thap nhat la & tuyén bd sau:
e D& dang hiéu théng tin vé dich vu va’hodc ngan sach — 67%

Sw Hai Long: Khi dwoc yéu cau danh gia mirc dd hai long ctia ho, tr 56% dén 90% hai long hoéc rat
hai long véi chin (9) thanh phan SDP.

Sw hai long cao nhéat & cac thanh phan sau:
e Xay dwng ngan sach — 90%
e Tao mét ké hoach lay con ngudi lam trung tam — 90%

Sw hai ldng da giam xudng dbi véi cac thanh phan sau:
e Lwa chon Dich Vu Quan Ly Tai Chinh (FMS) — 65%
e Lam viéc voi FMS — 56%

Rao Can/Théach Thire: Rao can I&n nhat dwoc bdo cdo 1a thiéu nha cung cép dich vu (44%).

Nha Cung Cép: Hon mét niva (54%) bao cao st dung két hop gitka cac nha cung cép theo hop dong
cua Harbor va cac nha cung cap khéng theo hop dong ctia SDP.

Tém Lai

bay la cugc khao sat dau tién clia Harbor dugc tién hanh cu thé véi nhirng nguwoi tham gia Chuong
trinh Ty Quyet Dinh (SDP) va ching t6i cd ké hoach tiép tuc no lwc nay hang nam. Trong nam dau tién
nay, trong tdm la nhirng ngu&i da ghi danh tham gia chwong trinh SDP it nhat mot nam.

Chung t6i rat vui khi thdy hau hét nhirng ngwoi tham gia khao sat déu cam thay rang dich vu cla ho 14y
con ngwoi lam trung tam, dap trng dwoc nhu cau cla ho va ho sé gioi thieu SDP cho nguoi khac.

DPodng thoi, cude khao sat cling nhan manh cac linh vc can phat trién, chdng han nhw cung cp théng
tin d& hidu hon va gilp moi nguoi hiéu dwoc sy phirc tap ciia SDP, d&c biét 1a khi ho méi bat dau hanh
trinh. Nhirng ngw¢i tham gia cling xac dinh nhirng thach thirc trong viéc lya chon va lam viéc véi FMS,
cling nhw khé khan trong viéc tim kiém nha cung cép dich vu s8n cé. Day sé la nhirng linh vie trong
tdm trong nam toi.

Chung t6i tran trong tt ca cac ca nhan va gia dinh da cung cép cho chung toi phan hdi c6 gia tri nay.
Vui long tiép tuc chia sé phan héi cla quy vi thdng qua cac cudc khao sat, budi Iang nghe va nhém
thdo luan ma chung t6i té chirc trong subt ca nam.
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Thay mat Hoi Déng Quan Trj ctia Trung Tam Vung Harbor Regional Center, nhan vién cta ching t6i va
ban than t6i, xin biét rang chung téi rat biét on sy hop tac cldia quy vi khi ching ta cung nhau lam viéc
dé dinh hinh twong lai ctia Trung Tam Vung Harbor Regional Center.

-+ e

Patrick Ruppe

Trung Tam Vung Harbor Regional Center
Giam Déc Diéu Hanh
Patrick.Ruppe@harborrc.org
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Khao Sat Danh Cho
Neowoi Ba Ghi Danh Tham Gia

Churong Trinh Ty Quyét Pinh
(SDP)
Nam Tai Chinh 24/25

BAO CAO KET QUA




Thang 6 Nam 2025 Q

Boi Canh

Chwong Trinh Tw Quyét Dinh

« Nam 2018, 101 ca nhan da dwoc chon vao Chwong

Trinh Tw Quyét Dinh (Self-Determination Program,

hodc SDP) thdng qua hé thong x06 so & cap tiéu bang. §

« Cé& nhan dau tién cta Harbor ghi danh vao SDP nam
2019

» Tinh dén ngay 30 thang 4 nam 2025, c6 393 ca nhan
da ghi danh tham gia SDP



Thang 6 Nam 2025 Q

Boi Canh
Ké Hoach Chién Lwoc Cuaa Harbor Cho
Giai Doan 2023-2026

« Cam két cai thién trai nghi@m va sw hai long cta cac ca nhan
va gia dinh ma chung toi phuc vu

« Cu thé, mot cudc khdo sat hang nam da dwoc phat trién dé
do lwdng trai nghiém va murc dd hai Iong cua nhirng ca nhan

da ghi danh SDP trong it nhat mot ndm




, Thang 6 Nam 2025 Q
Boi Canh
QUA TRINH KHAO SAT

Khao sat qua email va/hodc thw bang nhiéu ngén ngi¥ cho

cac ca nhan va gia dinh da ghi danh tham gia SDP trong it
nhat mét nam

279 ban khao sat da dwoc gwri di (205 qua email/74 qua
thw)

Khado sat dién ra tlr ngay 23 thang 3 dén ngay 24 thang 4
nam 2025

Email nhac nhé da dwoc glri trong thdi gian dién ra khao

) 4

sat




%{héng 6 Nam 2025

Théng Tin Nhan Khau Hoc
Cua Newoi Tra Loi Khao Sat

P4 nhan dwoc 52 phan hodi khao sat
Ty 1& phan hoi la 19%




Thang 6 Nam 2025 @

Tuyén bo nao ap dung tot nhat cho quy vi?
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Thang 6 Nam 2025 @

Quy vi da ghi danh tham gia Chuong trinh SDP trong bao lau?
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Thang 6 Nam 2025 @
Do Tuoi Cua Ca Nhan Puwoc Phuc Vu Cua Nguwoi Tra Loi Khao
Sat So Véi Pé Tuoi Cua Tat Ca Cac Ca Nhdan Ghi Danh SDP

) - 38.5%
Tw 0 den 17 tudi B T4t ca cac ca nhan da ghi danh vao

47.9% SDP

T 18 d@én 30 tudi
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Thang 6 Nam 2025 @

Chan Podn Ciua Cé Nhin Puwoc Phuc Vu Clia Ngwoi Tra Loi Khao Sat
So Véi D6 Tuoi Cuia Tat Ca Cac Ca Nhdn Ghi Danh SDP
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Thang 6 Nam 2025 Q
Thong Tin Dan Toc Cua Nguwoi Tra Loi Khao Sat
So Vé&i Ngén Neir Ua Thich Cua Tat Ca Cac Ca Nhan Ghi Danh SDP
Ngui My géc Phi | EXY

8.1%
Nguoi Chau A R 25.9%
19.4%
D Ting T 30.8%
Ngwoi Da Trang 20 39
Nguoi My géc La-Tinh IR 23.1% Ngudi tra & khao sat

<c T4 21.9% ,

Rt - .:. B T4t ca cAc ca nhan d4 ghi danh
u )Y
Nguwoi My ban dia ?]'03::: vao SDP
. (4]

Nguwdi Hawaii ban dia
hoac Cuw dan Vung Bao - 3.9%
Thai Binh Dwong

: - n » 7.7%
Hai chung t6c hoac - °

nhiéu hon _

Khac

4.3%
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Ngoén Ngir Ua Thich Ciua Ngwoi Tra Loi Khdo Sat

Thang 6 Nam 2025 Q

So Sanh Véi Ngén Neir Ua Thich Cuia Tat Ca Ca Nhan Ghi Danh Vao SDP
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B T4t ca cac ca nhan da ghi danh
vao SDP
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Trai Nghiem
Va Su Hai Long

Chung




Panh Gia Sw Pong Thuan Cua Quy Vi Vi Hoan toan
Cac Tuyén B Vé SDP dong y

C6 thé dé dang hiéu dworc , .
thong tin ve dich vu va/hoac ngan sach. 447 23%

Toi c6 du sw giap d& dé quyet dinh 42 339
cach str dung ngén sach / dich vu ca nhan ctaa minh. ° o

Nha cung cap dich vu cua t6i co o .
du trinh d6 dao tao dé dap trng nhu cu cua toi. 45% 42%

Cac dich vu va ho tro' déu tap trung vao con nguwoi. 42% 56%

Nhu cau cua tdi dang dworc dap rng. 56% 38%




Danh Gia Murc D6 Hai Long Cua Quy Vi Voi
Cac Tuyen Bo Ve SDP

Hoan toan
dong y

Nhan viéen Trung tam Harbor luon ho tro
khi téi c6 thac mac vé SDP.

Kién thirc cha toi vé SDP
ngay cang tang theo thoi gian.

Viéc dieu hwéng SDP
da tré nén dé dang hon theo thoi gian.

Toi hai long vé&i toan bo trai nghiém cua minh tai SDP.

TOi sé gi¢i thieu SDP téi nhirng ngwoi khac.
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Panh Gia Mdrc P6 Hai Long Cua Quy Vi
V&i Cac Thanh Phan SDP

Lam viéc v&i mét Nguwei Hwéng Dan Déc Lap 239
(Independent Facilitator, hoic IF) °

Lap moét Ké Hoach Lay Con Ngwéi Lam Trung Tam 38%

Phat trién ngan sach 42%

Stra do6i ngan sach 35%

50%

48%

40%




Panh Gia Mdrc D6 Hai Long Cua Quy Vi
V&i Cac Thanh Phan SDP

Lwa chon Dich Vu Quan Ly Tai Chinh
(Financial Management Service, hoac FMS)

Lam viéc véi FMS
Lap ké hoach chi tiéu
Stra doi ké hoach chi tiéu

Giam sat quy SDP
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48%

44%

38%

25%




Thang 6 Nam 2025 @
Quy vi da chon su dung nha cung cap nao trong SDP?
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Q Thang 6/2025
Loi Ket

Chung toi rat cam kich moi nguwoi da cung cap cho
chung tdi phan hoi cé gia tri nay!

Harbor luén lang nghe va tiép nhan phan héi tir cong
dong cla chung toi.

Vui long tiép tuc chia sé phan hoi ctia quy vi thdng
qua cac cuQc khao sat va nhom tap trung/lang nghe
ma chung t6i td chirc trong sudt nam.

Hay thworng xuyén truy cap trang
Chung t6i n6 Iwc cai thién trong moi linh vwe khi
chung toi tiép tuc thwe hién Ké hoach Chién Iwoc cuia

Harbor tin cap nhat vé cac cudc khao sat

mang cua Harbor dé biét thong

trong twong lai!
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