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B6i Canh

Hoat dong tai Trung Tam Vung Harbor Regional Center (Harbor) dugc dinh hudng bdi tam
nhin, s&f ménh va cac gia tri cla chung t6i. Ngoai ra, ching toi con tuan theo K& hoach
Chién lugc 2023-2026 da dugc HoOi dong Quan tri cta Harbor thong qua vao thang 3 nam
2022. K€ hoach tap trung vao mét s6 linh vuc quan trong: Tang cudng trai nghiém va su
hai ldbng cua cd nhan va gia dinh, tdng cudng phdi hdp dich vu, tdng cudng phat trién
ngudn luc hd trg va cing cd su tham gia ctia cong dong. Chung téi khuyén khich quy vi
doc nhirng tuyén b6 hudng dan nay trong phan “Gidi Thiéu V& Chlung To6i (About
Us)” trén trang mang cua Harbor.

Chung t6i luén Idng nghe va ti€p nhan phan hodi tir cac cad nhan va gia dinh ma ching toi
phuc vu. Mot trong nhirng cach chuing t6i thuc hién la thong qua khao sat, day la bién
phdp chinh ma ching téi s dung dé xem liéu cdng viéc cta ching tdi vé K& Hoach Chién
Lugc c6 tac dong tich cuc dén cac ca nhan va gia dinh ma chung t6i phuc vu hay khong.

Vao Thang 4 va Thang 5 nam 2025, Harbor da phan phdi Khao sat vé trai nghiém va su
hai long cua ca nhan va gia dinh thudng nién lan th hai cho tat ca cac ca nhan va gia
dinh ma chuing t6i phuc vu. Cudc khao sat tap trung vao boén linh vuc:

Truyén Théng Va Cung Cap Théng Tin: Phan nay cua khao sat yéu cau phan hoi vé
ndi dung théng tin chiing téi cung cép, liéu théng tin dé cé dé truy cap va dé hiéu

hay khéng va liéu thong tin d6 cé gidp dua ra quyét dinh sang sudt vé cac dich vu
va ho trg hay khong.

B6 Phan Dich Vu Khach Hang: Phan nay yéu cau y kién vé chat Iugng dich vu khach
hang ma nhan vién Harbor nhan dudc trong sau thang qua, dac biét la vé tinh
chuyén nghiép, thai do tich cuc, su ton trong va giao tiép.

Lap K& Hoach Dich Vu Ldy Con Ngudi Lam Trung Tdm: Phan nay tap trung vao
nhirng kinh nghiém lién quan dén quy trinh lap ké hoach dich vu lay con nguGi lam
trung tam trong cac cudc hop vé Ké Hoach Dich Vu Gia Binh Ca Nhan
(Individualized Family Service Plan, hoac IFSP) hoac K& Hoach Chuadng Trinh Ca
Nhan (Individual Program Plan, hodc IPP). Quy trinh Iap k& hoach dich vu 18y con
ngudi lam trung tdm nham gilp cac ca nhéan, gia dinh va nhém ho trg, bao gom ca
diéu phoi vién dich vu, cung nhau xay dung IFSP hoac IPP do cé nhén chi dao va
bao gom nhirng ndi dung quan trong d6i vdéi ca nhan dé.

Su ba Dang Cua Cong Bong Nha Cung Cap Cua Harbor: DB6i véi nhirng nguGi nhan
cac dich vu do Harbor tai trg ngoai dich vu quan ly trudng hgp, phan khao sat nay
yéu cau dua ra quan diém vé tinh da dang cua cac nha cung cép dich vu cta
Harbor, dac biét la nhirng ngudi ho trg cac ca nhan dugc Harbor phuc vu.
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Trudce khi tién hanh khao sat, ching tdi d3 tao mot email thong bdo tir Harbor dé chia sé
v@i tat ca ca nhan va gia dinh ma chdng toi phuc vu. Vao gilra thang 4, cudc khao sat da
dugc gui qua email va/hodc thu bang nhiéu ngdn ngir téi tat ca ca nhan va gia dinh ma
ching toi phuc vu. Cubc khao sat cd san truc tuyén cho dén gilra thang 5 va ching toi dgi
dén dau thang 6 d& nhan dudgc bat ky cudc khao sat qua thu nao trudc khi bt dau tom tat
két qua. Email nhdc nhd cling dugc gui trong sudt thdi gian khao sat nham muc dich tang
cudng su tham gia.

K&t Qua NGi Bat

Ban tom tat nay c6 kém theo ban trinh bay chi tiét vé két qua. Sau day la mot sd diém nadi
bat tur ban trinh bay chi tiét dé.

Phan H6i: Chung t6i da nhan dugc 912 cubc khdo sat, tuang Urng vdi ty |€ phan héi la
6% .Céc cudc khao sat déu &n danh, nhung khi két thic khao sat, moi ngudi cé thé yéu
cau chung toi goi dién va cung cap thong tin lién lac cda ho. Trong s6 912 cubc khao sat
dugc nhan, 110 (15%) ngudi tra IGi da yéu cau va nhan dugc cubc goi lai tr moét trong
nhirng Quan Ly Quan Ly Trudng Hgp cua chung toi.

Nhén Khdu Hoc: Ba phan tu (76%) s6 ngudi tra 18i khdo sat 1a thanh vién gia dinh va 20%
la cd nhan truc ti€p nhan dich vu tir Harbor. B6n mudi bon phan tram (44%) cho biét ho
da dudc Harbor phuc vu trong 10 nam hoac han. Sau muagi mot phan tram (61%) dai dién
cho nhitng cd nhéan tir 21 tudi tré xuéng. Dan tdc va ngdn ngil chinh cla nhitng ngudi tra
IGi khao sat nhin chung phu hdp vdi dan toc va ngon ngit chinh cia moi ngudi dudc Harbor
phuc vu, véi mo6t vai truéng hop ngoai €. Trong khi 31% s6 ngudi tham gia khao sat tu
nhan minh 1a ngudi géc Tay Ban Nha, thi 50% téng s6 ca nhan dudc Harbor phuc vu tu
nhan minh la nguGi géc Tay Ban Nha. Trong khi 26% sé ngudi tham gia khao sat tu nhan
minh la ngudi chau A thi c6 18% tdng s6 ca nhan dudc Harbor phuc vu tu nhdn minh 1a
ngudi chau A. Hai ngon ngit chinh cia ngudi dan dudc Harbor phuc vu la tiéng Anh chiém
82% va tiéng Tay Ban Nha chiém 16%. DG6i vdi nhitng ngudi tham gia khao sat, 85% cho
biét ti€ng Anh la ngdn ngir chinh va 9% cho biét d¢ la tiéng Tay Ban Nha.

Két Qua Chinh:

Téng quat: Khi dugc yéu cau danh gid trai nghiém téng thé va mirc dd hai lIong vai Harbor,
tong cdng 87% danh gia la t6t, xudt sadc hodc ndi bat.

Truyén Thdng Va Cung C&p Thdng Tin: Téng cdng cbé 82% tra I8i radng ho hai Idbng hodc rat
hai Iong v@i thong tin va tai liéu do Harbor cung cap.

B6 Phan Dich Vu Khach Hang: Khi dugc yéu cau danh gia trai nghiém dich vu khach hang
trong sau thang qua, tdng céng c6 87% danh gia la tét, xudt sdc hodc néi bét.

Lap K& Hoach Dich Vu Lay Con Ngudi Lam Trung Tam: Khi dugc hoi liéu Diéu phdi vién
Dich vu cua ho cé k¥ nang xay dung K& Hoach Dich Vu Gia Binh Ca Nhan (Individualized
Family Service Plan, hoac IFSP) hoac K& Hoach Chudng Trinh Ca Nhan (Individual Program
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Plan, hoac IPP) hay khéng va liéu IFSP/IPP ctia ho cé tap trung vao con ngudi hay khong,
thi tdng cdng 88% ddng y hodc hoan toan déng y.

Su Pa Dang Cua Cong BDong Nha Cung Cap Cua Harbor: Khi dugc hdi liéu ho cé nhiéu nha
cung cdp dé Iua chon trudc khi quyét dinh nha cung c8p nao cé thé dap (ng tét nhat nhu
cau va sd thich ciia minh hay khéng, 62% ddng y hodc hoan toan déng y. Téng cdéng 86%
dong y hodc hoan toan dong y vdGi niém tin rdng Harbor cé cac nha cung cép dich vu co
thé dap U'ng cac nhu cau ngdn nglr va van hda khac nhau cia cdng ddng ching ta.

Tom Lai

Chung toi biét on tat ca cac cd nhan, gia dinh va thanh vién trong nhédm hd trg da chia sé
phan hoi co gia tri nay vaéi ching to6i. Vui long ti€p tuc chia sé phan hoi cia quy vi thong
qua cac cudc khao sat, budi lang nghe va nhom thao ludn ma chuing téi td chlc trong sudt
ca nam.

Khi chiing t6i tiép tuc thuc hién K& Hoach Chién Lugc Cla Harbor, ching t6i vAn cam két
cai thién & moi linh vuc. Thong tin cap nhat vé tién do thuc hién cac muc tiéu va muc dich
chién lugc cua ching t6i dudc chia sé hang quy tai cac cudéc hop cua HG6i B6ng Quan Ly.

Thay mat cho Ban Quan Tri Harbor, d6i ngli nhan vién va t6i, xin cdm don su hdp tac cua
cac quy vi khi ching ta cung nhau dinh hinh tudng lai cta Trung Tam Vung Harbor.

[+ K-

Patrick Ruppe

Trung Tam Vung Harbor
Giam Dd6c Diéu Hanh
Patrick.Ruppe@harborrc.org
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A7 > Thang 10 Nam 2025 @
Boir Canh
KE HOACH CHIEN LUOC CUA HARBOR 2023-2026

« Dudc H6i BDong Quan Tri thong qua vao thang Ba
nam 2022
https://www.harborrc.org/strategic-plan

e Cac Linh Vuc Trong Tam, Muc Tiéu va Muc Dich
o Cai Thién Trai Nghiém Va Su Hai Long Cua Ca
Nhan va Gia Binh*
o Nang Cao Su Phoi Hgp Dich Vu*
o Tang Cudng Phat Trién Nguon Luc*
o Tang Cudng Su Tham Gia Cua Cong bong

* Cac linh vuc trong tam dudgc dé cap trong khao sat


https://www.harborrc.org/strategic-plan
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Thang 10 Nam 2025 @
Boi Canh

QUA TRINH KHAO SAT

o Email tir Giam Doc Diéu Hanh gli dén tat ca ca
nhan va gia dinh dang nhan dich vu cua Harbor
vao dau thang 4 nam 2024

o Khao sat qua email va/hodc thw bang nhiéu ngén
nglr cho ca nhan va gia dinh vao gitra thang 4
nam 2024

o Thoi gian khdo sat kéo dai dén hét thang 5 nam
2024

o Da noi chuyén v&i 110 ngwdi tra i yéu cau goi
lai vao cudi cudc khao sat
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Nhan khau hoc ctua nguwoi
tra Ioi khao sat

P3a nhan dwoc 912 phan hoi khao sat
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Tuyén bo nao ap dung tot nhat cho quy vi?

Vong tron ho
trg, 4% NguGi nhan dich

\ / vu, 20%

Thanh Vién Trong Gia

'D‘Inh, 76% \
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Quy vi da dwoc phuc vu bot Trung tam Vung Harbor
dwoc bao ldu roi?

449,

26%

21%

9%

Dudl 1 nam Tw 1-4 nam Tw 5-10 nam Trén 10 nam
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D¢ Tuéi Ciia Ca Nhian Pwoc Phuc Vu Ciia Ngwoi Trd Loi Khdo St
So Vi Pé Tuoi Ciia Tat Ci Cac Ca Nhan Pwoc Phuc Vu Béi Harbor

Ngudi tra I0i khao sat

38% m Dan soO Harbor
35%

31%

28%

22%

20%

10%

8% 8%

_ B

0 dén 2 3 dén 7 8 dén 21 22 dén 49 50 tudi tré 1én

1%
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Ddn Toc Cua Cac Ca Nhan Dwoc Phuc Vu Cho Ngwoi Tra Loi Khao Sat
So Vi Pé Tuoéi Ciia Tt Ci Cac Ca Nhan Pwoc Phuc Vu Béi Harbor

Ngugi tra IGi khao sat
B Dan sO Harbor

50%

31%
26%

21%

21%
18%

13% 13%
10%
I
NguGi My Goc Phi Ngudi Da Trang NguGi My Hai hoac nhiéu
Latinh/Tay Ban Nha han/

Khac



Thang 10 Nam 2025 @
Ngén Ngiv Ua Thich Ciia Ngwoi Tra Loi Khao Sdt So Vi Ngon Ngiv Ua
Thich Ciia Tt Ca Cac Ca Nhin Pwoc Harbor Phuc Vu

Ti€éng Han Quoc, Khac, 3% __Tiéng Nhat, 1%
(0)
1% AsL. 1%
TiEng Tay Ban
Nha, 9%

Ti€éng Anh, 85%



Trai Nghiem
Va

Su Hai Long
Chung
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P&anh gia trai nghiém va mdrc dé hai Iong tong thé cua quy vi
voi Harbor Regional Center

87%

l \

46%
40/0 20/0

27%
149%
7%

No6i bat Xuat sac To6t Kha Kém Rat kém
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Thong tin va
Truyén thong

Phan nay cua khao sat yéu cau phan hoi
vé noi dung thong tin ma Harbor cung
cap, lieu thong tin do co dé truy cap va
dé hiéu hay khong va liéu thong tin do
cO giup ca nhan va gia dinh dua ra qyyet
dinh sang sudt vé cac dich vu va ho tro
hay khong.
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Harbor phan hoi nhw thé nao (nghia la nhanh chéng va tich
cuwc ra sao) khi quy vi yéu cau thong tin hoac tai lieu?

68%

21%

S 4%

[ I I I I

Hoan toan tichcwc ~ DOI chut tich cuc Khong phan hoi Khéng ép dung
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Nhin chung, quy vi hai long nhu thé nao vdi thong
tin va tai liéu do Harbor cung cap?

52%

30%

10%

6%
Rat hai long Hai long Khong hai long Khong hai R3t bAt man
hoac bat man long



Thong tin dugdc cung cap

badi Harbor...

Giup toi dua ra quyét dinh sang suot ve
cac dich vu va ho tro.

Ton trong van hoa cua toi.
Lay con ngudi lam trung tam (tap trung

vao nhu cau, gia tri va sd thich cua to6i).

R4t dé hiéu.
Co lién quan dén toi.

Nhay cam vdi su da dang van hoa cua
cong dong Harbor.

33%
31%
33%

36%
34%

31%

Thang™0 Nam 2025 @

50%
52%
50%

50%
48%

48%
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Thong tin tu Harbor hién dang duoc nhan nhu thé nao
hoac o dau so vdi cach thuc nhan thong tin duoc ua thich

Cac cach dé nhan thong tin Hién tai Bg%%:a
Email 65% 72%
biéu phoi vién Dich vu cua Harbor 58% 53%
Ban tin cua Harbor 25% 22%

O rdi va to gap cua Harbor 28% 27 %
o thong tin Harbor 19% 19%
rén trang mang cua Harbor 13% 10%
Nhan vién Harbor khac 9% 7%
Tin nhan van ban 8% 21%
Facebook 3% 4%
Blog 2% 2%
Instagram 1% 3%




% Thang 10 Nam 2025

Dich Vu Khach Hang

Phan dich vu khach hang cua cuoc khao sat

hoi vé chat ludgng dich vu khach hang nhan
dudc tu nhan vién Harbor trong sau thang qua,
dac biét la vé tinh chuyén nghiép, thai do tich
cuc, su ton trong va giao tiép.




Thang 10 Nam 2025 @

Panh gia dich vu khach hang cua Harbor dua trén
trai nghiém cua quy vi trong sau thang qua

87%

459%

3%

VUugt troi Tuyét voi Tot Kha tot Thiéu hut Rat kém
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Dich vu khach hang cua Harbor dua trén Thudng Luon
kinh nghiém trong sau thang qua... Xuyén luon

Nhan vién phan hoi email, cudoc goi va/hoac thu mot o o
cach kip thdi. L7 62%
Nhan vién lich su khi giao tiép. 14% 78%
T6i c6 thé dé dang lién lac vdi nhan vién khi mudn noi . .
chuyén vdi ai do. 21% >8%
”rlan vien cung cap cho toi thong tin chinh xac va de 20% 65%
ieu.

Nhan vién dua ra cac giai phap va/hoac phudng an 199 6%
thay thé dé giai quyét van dé/mdi quan tdm cula toi. 0

Nhan vién rat hiéu van hda va sd thich cua toi. 15% 69%
Nhan vién giao ti€p vdi tdi bang ngén nglr téi mudn. 9% 86%
Nhan vién lang nghe maéi quan tam cua toi. 16% 43%
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Lap ké hoach dich
vu lay con nguoi
lam trung tam

Phan thd ba cua cudc khao sat tap
trung vao trai nghiém cua ca nhan
va gia dinh vdi quy trinh lap ké
hoach dich vu lay con ngudi lam
trung tam trong cac cudc hop vé Ké
hoach dich vu gia dinh ca nhan hoa
(IFSP) hoac K& hoach chudng trinh
ca nhan (IPP) cua ho hoac ngudi
than.
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SLELRGE]
dong y

Lap Ké Hoach Dich Vu Lay Con Nguadi

Lam Trung Tam

Cudc hop IFSP/IPP cua t6i dugc t6 chlfc vao thdi gian 550, 699,
va dia diém thuan tién cho toi. 0 0
biéu phoi vién dich vu cla toi da lang nghe toi. 22% 72%
Piéu phdi vién dich vu cua tdi d3 ho trg tdi ndi vé o 5

nhirng diéu quan trong ddi vdi toi. 21% 72%
biéu phai vién dich vu cua toi ton trong nhirng lua o o

chon va y kién cua toi. 21% 72%
biéu phdi vién dich vu cua toi co ky nang trong viéc 520 679
xay dung IFSP/IPP cho tbi/thanh vién gia dinh toi. 0 0
IFSP/IPP cua toi/thanh vién gia dinh tbi tap trung vao

ca nhan (tap trung vao nhu cau, gia tri va sd thich cua 21% 67%
toi).

IFSP/IPP cua téi/thanh vién gia dinh toi dap Ung dugc 550, 659,
nhu ciu cla tdi/thanh vién gia dinh toi. 0 0
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Su Pa Dang Cua Cac
" Nha Cung Cap Dich Vu

¥ Phan cudi cung cua cuoc khao sat la vé Su
Pa Dang cua Cong Pbong Nha Cung Cap tai
Harbor. Phan nay danh rieéng cho nhirng
ngudi nhan cac dich vu do Harbor tai trg
ngoéi dich vu quén I;’/ trudng hdp Ho dugc
h0| vé quan diém cua minh vé su da dang
¢ cua cac nha cung cap dich vu tai Harbor,
dac biét Ia nhitng ngudi ho trg ho.
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Hoan toan

Su da dang cua cong dong nha cung cap cua

Harbor dong y
TOi da phai lua chon nhiéu nha cung cap trudc khi quyét
dinh nha cung cap nao co thé dap Ung tét nhat nhu cau 26% 36%
va sd thich cua toi.
Cac nhzi cung cap d!Ac_h vu cua toi ho trg toi theo cach ton 299% 590/,
trong van hoa cua toi.
NhaNcung cap dich vu giao tiep vadi toi bang ngon ngu toi 250, 20%
muon.
C;ac Qha] cung cap _cL!ch vu cua toi cung cap cho toi thong 28% 62%
tin va tai lieu de hieu.
Nha cung cap dich vu cua toi co6 nhan vién dén tu nhiéu
nén van hoa khac nhau va noi nhiéu ngon ngir khac 29% 46%
nhau.
TOi tin rang Harbor cé nhitng nha cung cdp dich vu cé
thé dap Ung nhirng nhu cau khac nhau vé van hoa va 30% 56%
ngon ngll cua cong dong chung ta.




@ Thang 10 Nam 2025

Loi Két

Chung to6i tran trong tat ca cac ca nhan, gia

dinh va thanh vién trong nhom ho trg da

cung cap phan hoi co gia tri nay cho chung
toi!

Harbor luén lang nghe va ti€p nhan phan hoi
tur cOng dong. Vui long tiép tuc chia sé phan
hoi cua ban thdng qua cac cuoc khao sat va
nhdm tép trung/Idng nghe ma chung téi td

chic trong sudt nam.

Hay thuong xuyén truy
Chuing tdi no luc cai thién trong moi linh vuc khi cap tra,l\:lg_lpangl\ cua
ching toi ti€p tuc thuc hién K& hoach Chién lugc Hall‘\bor c'IAe b[ft thongAtln
cua Harbor cap nhat ve cac cuoc
khao sat trong tucng lai!
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