Harbor Regional Center
@ 2026 Board Presentation & Training Plan

HARBOR

Date: January 20, 2026 Board Meeting Presentation
Topic: Independent Audit
Presenter: Windes, Inc.

Date: February 17, 2026 Board Training
Topic: Intake Numbers & Process
Presenter(s): Eun Kim, Director of Intake & Clinical Services

Date: March 17, 2026 Board Meeting Presentation
Topic: Board Governance & Executive Director Relationship | Conflict of Interest
Presenter: Patrick Ruppe, Executive Director

Date: April 21, 2026 Board Training
Topic: HCBS Requirements, Provider Training & Compliance
Presenter: Elizabeth Garcia-Moya, Director of Community Services

Date: May 19, 2026 Board Meeting Presentation
Topic: Performance Contract
Presenter: Thao Mailloux, Director of Strategic Communications & Engagement

*individual topic subject to change



@ Harhor Regional Center
HARBOR 2026 Board Presentation & Training Plan

REGIONAL CENTER

N

Date: June 21, 2026 Board Training
Topic: Self-Determination Program

Presenter: Antoinette Perez, Director of Children & Adolescent Services

Date: July 21, 2026 Board Meeting Presentation
Topic: Whistleblower & Board Roles | Fiscal Training
Presenter: Judy Wada, Chief Financial Officer

Date: September 15, 2026 Board Meeting Presentation
Topic: Linguistic & Cultural Competency
Presenter: Cristina Mercado, Manager of Rights and Quality Assurance

Date: October TBD, 2026 Board Retreat
Topic: TBD
Presenter: TBD

Date: November 17, 2026 Board Meeting Presentation
Topic: National Core Indicators (NCI) & Surveys
Presenter: Thao Mailloux, Director of Strategic Communications & Engagement

No Meeting in August & December *individual topic subject to change
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