HARBOR

REGIONAL CENTER

Self Determination Advisory Committee

Agenda

Scheduled Monthly Meeting: January 7, 2026 Meeting Time: 6:00 PM - 8:00 PM

Meeting Location: Via Zoom

1. Call to order/ Establishing Quorum
II1. Welcome and Introductions via Chat
e Committee Member Introductions
e Meeting Agreements, Mission Statement, and Responsibilities
III. Open Forum
e Resource Announcements and Questions/Comments
Iv. Chair Updates
e Statewide updates
V. Committee Voting:
e November Meeting Minutes
VI. Harbor Updates:
e DDS Directives
o Reporting large changes in SDP budgets
o Initial Individual Budgets and Spending Plans
¢ Financial Management Service (FMS) models
e SDP Resource Fair
VII. Partner updates:
e OCRA
e State Council
VIII. SDP Success Stories
IX. Closing
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