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Why a new Spending Plan Template?

Individuals, families, Independent Facilitators (IF) and
service coordinators will be able to work on this
template directly. 

Reduces the need for the service coordinator to
transfer the information from the family spending plan
to the Harbor spending plan. 

Reduction of mathematical errors. 



Overview of the Spending Plan
Excel  Worksheet



Page 1 



Page 2 



Page 3: Sum of page 1 and 3 



At the bottom of the excel workbook you will see three tabs:



At the bottom of the excel workbook you will see three tabs:



Let’s take it piece by piece!
Page 1





Name
UCI 
Service Coordinator 
Today’s Date
Modification: If it’s the initial spending plan for the year, this stays blank
SDP Year: Year 1, Year 2 etc. 
Certified Budget: Total of the approved budget ($)
SDP Date Range: Start date - End date (month/day/year)

*Highlighted cells need to be filled out*



FMS (Select below)
Drop down arrow, choose
the FMS from the list

FMS Model (Select below)
Drop Down arrow and
choose:

315 (Bill Payer)
316 (Co-Employer)
317 (Sole-Employer)

Employer Burder
Include the percentage in
(Ex: 25%)

Language
English 
Other

# of Employees (Select below)
0-4 employees
5-10 employees
11+ employees



You can use the table below or the third tab located at the bottom of the spending plan
workbook

1



Service | Support | Activity | Item
Include the type of
services/support/activity/item

Provider Name
The name of the provider that
will render services.

Employee Burden (Required)
Drop down arrow, Yes or No.

Service Code
Drop down arrow, choose
appropriate code for the
service.

# of units
Typed in number (1,2,3).

Per (frequency)
Drop down (week, month, year).

Annual Units (Required)
Annual Units required and
should reflect  # units x
frequency= Annual Units



Cost or Rate
This would be your base rate
without employer burden rate
(EBR).

Employer burden
Include the FMS’ Employer
Burden (if applicable).
Not auto populated because
the EBR can be negotiated.

Adjusted cost per unit
If there is an EBR, this will auto
calculate the new total per unit.
Will pull from Employee yes/no,
cost or rate and the EBR
indicated.
Will show a rounded number to
the second decimal place.

Additional Cost or Adjustments
Can be used if there are any one-
time fees or fees that are not paid
out of the SDP budget (FMS Fees).
Can add or remove funds to the
spending plan total.



Total
Special formula that will pull
information from Annual
Units, Employer Burden and
the Adjusted cost (base pay +
EBR) to calculate the total. 

Goal # 
Each service should be tied to
a goal, the same goal can be
tied to multiple services.

Notes
Can be used to provide
additional information, should
be a sentence or two max.
Should not be used to track
fund movements.



Adjusted Costs/ FMS fees

EBR 

Notes

333 service code

1

2

3

4

1

2

3

4

2



Budget Totals (Page 1 and 3 Totals)
The difference shows any funds remaining.

Green means the spending plan is at or under the budget.
Red means the spending plan is over the budget and will need to be revised



Statement summary (Short version):
Generic services must be accessed (Medi-Cal, IEP, IHSS etc.).
Agreement that the spending plan will stay within the budget total.
Family agrees to choose providers that will help the individual reach the goals outlined
in the annual IPP report and ensure they are HCBS compliant. 
Harbor may approve the spending plan, but it does not mean that it is final. The FMS
has more information and will notify Harbor of any vendors that arent appropriate. 



Once the spending plan is complete and the individual/family is satisfied with the
spending plan it will be sent to the service coordinator for review.
Individuals/Families are last to sign in case there are any changes and to ensure they are in
agreement with the changes.
When the individual/family sign, it means they are in agreement with the statements to
the left as well as any corrections/changes made. 
Signatures should not be on the excel sheet but on the PDF. Additional information later.



Let’s take it piece by piece!
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This part will autopopulate from page 1 

Services listed on page 1 and 3 should be tied to a goal.
On this page, the goal will be written in under “Goal Description”.

The IPP team should work together to create a goal that is tied to the Harbor diagnosis. 



This table will reflect all items being purchased under service code 333. 
Each item should be listed in its own row. 

Item 
Cost 
Purchase from/ link
Goal

Important: The total will need to be placed in the main body of the spending plan in order for this
to be calclated in the spending plan total. 



Let’s see an example!
Page 2



Taken from page 1

What should be reflected in page 2





Let’s take it piece by piece!
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Page 3 will only be used if the rows on page 1 are not enough to reflect all of the providers being
accessed. 
The totals on page 3 are connected to page 1.
The table on pages 1 and 3 should reflect the same information. 



 Spending Plan: From Start to
Finish



STEP 1 STEP 2

SDP Participant will
complete the new
spending plan template 

Participant will send the
document to their
Service Coordinator

STEP 3

Service Coordinator will
follow the internal
review process for
approval. 

Upon approval, the
service coordinator will
provide the SDP
participant with two
documents:

Spending Plan -
Excel
Spending Plan -
PDF

STEP 4

The SDP Participant/IF
will use the excel sheet
to make any
modifications moving
forward.

Final Documents: Ideal Steps

SDP Participant will
sign the PDF copy of
the spending plan and
provide Harbor with a
copy. 



Excel Worksheet: No Signatures 



PDF Document: Signatures



Timelines and Where to Find
Resources



Important Timelines

Spending Plan will be rolled out starting October 1, 2026
Template is available on the Harbor website
Training slides will also be available on the Harbor website

The goal is to have the slides available in multiple languages
 

Full transition to the new spending plan is expected by January 2027
Harbor staff will no longer accept spending plans that are not on the new
template



Where to find the New Spending Plan 
1: Contact your Service Coordinator for a copy

2: https://www.harborrc.org/services/self-determination-program-sdp/

https://www.harborrc.org/services/self-determination-program-sdp/


Where to find the New Spending Plan 
Scroll down:



How to sign a PDF document
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